BC Ferries

18.1,
17.1

30-60-90 Day Scan
As of November 24, 2023
{November 2023)
When What Description
Early November to | Wage re-opener Panel Interest Arbitration on the wage re-opener for BC

December/January Ferries’ unionized staff is ongoing.

November 1 Meeting of Gambier- Meeting with FAC to discuss minor schedule changes and
Keats Ferry Advisory appointment of a new Chair.

Committee (FAC)

November 2 Stakeholder meeting to In-person meeting with stakeholders to discuss process for
discuss Pat Bay Highway | handling congestion on Pat Bay Hwy during unusual
congestion circumstances at Swartz Bay terminal. Stakeholders include:

RCMP, BC Transit, MOTI, Southern Gulf Islands FAC Chairs,
Town of Sidney, Swartz Bay terminal ops. °

November 2 Meeting with- ;ﬁ
First Nation S 1\8 1

November 6 Media Advisory Honouring Remembrance Day: BC Ferries, TransLink and BC

Transit offer free fares to retired and active military personnel

November 7 Stakeholder meeting on | Virtual information session to provide neighbours living near
Swartz Bay Berth 5 the Swartz Bay Terminal, and on Piers Island (and others as
project may be interested) details about the Berth 5 project, which

will create some noise and disruption July — November 2024.
The project will address the rock outcropping in the berth
that needs to be removed in order for the Salish vessels to get
in and out.

November 8 Launch of BC Ferries Visioning project soft- launches online engagement.

Charting the Course
(Visioning to 2050)

{workshops listed below)

November 13

RFP for Island Class
Phase 3 closes

Evaluation period through Dec —early January

November 17

Ferry Advisory
Committee Chair
Workshop — Charting the
Course

Workshop with FAC Chairs to gather feedback on goals and
objectives for BCF’s strategic long-term plan

November 20 Request For Expression BC Ferries issues RFEOI for its new major vessels program to
of Interest local, national and international shipyards
November 20 Trade/Commercial & Workshops with trade/commercial representatives and
Tourism Workshops — representatives of tourism industry to gather feedback on
Charting the Course goals and objectives for BCF's strategic long-term plan
November 21 Media Advisory BC Ferries advises Bowen Island customers about major berth
construction, schedule adjustments and three weekend
closures during project.
November 21

Meeting with
First Nation

s. 18.1

s. 18.1,$-18,s8. 171
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November 22 Business Associations & | Workshops with business association representatives and
Accessibility Workshops | accessibility representatives to gather feedback on goals and
— Charting the Course objectives for BCF’s strategic long-term plan
November 24 School District and Workshop with school district and municipal government
Municipal Government representatives to gather feedback on goals and objectives
s. 1 81\ Workshop — Charting the | for BCF’'s strategic long-term plan s. 18.1 ,
[-Course s 17.1
November 24
November 24 News Release BC Ferries Releases Second Quarter Results
Nov 27-Dec 8th Pacific Buffet Survey — Second survey asks customers more detailed questions about

specific food offerings and distinct dining attributes of a new s. 17.1

s. 1 8\1 Part 2 — Media Advisory
space—

November 28 eting with Continuation of monthly series re implementation of our

November 29 Meeting vﬁh\- Continuation of monthly series re implementation of our s.17.1
Nation Relationship Protocol. This meeting will be staff level

30 Days (December 2023)

Description

December 1 News Release BC Ferries renames MV Kuper with name chosen by
Re-naming ceremony Penelakut Tribe
December 1 RFEQI for Closes RFEOI for its new major vessels program, which is open to
local, national and international shipyards, closes on Dec 1
December 9 Customer Appreciation MV Kuper returns to service on Chemainus — Thetis —
s 1 Penelakut route with new name; free fares and cookies for
8.1 the day s. 18.1,
December 12 Meeting wﬁ_ Continuation of monthly series re implementation of our //S/'T 7 1
First Nation Relationship Protocol. This meeting will be stafftevel g g
s. 18.1] - :
e - — s. 181,
December 14 Meeting Wlt\h-> IR team to join a regularly scheduled meeting with L 1
S 1 8\1 Nation -
December 15 i A staff level first meeting 's. 18.1,
- A , _ s. 17.1
December 18 Media Advisory BC Ferries offers travel tips for the holiday season

60 Days (January 2024)
When What Description
Jan (TBC) News Release Award of Island Class Phase 3 contract to successful shipyard
Jan 8 - end March Snug Cove - Modified Major berth construction, schedule adjustments and three
schedule and weekend weekend closures at Snug Cove on Bowen Island.
— berth.closu.res s 181 ’
y9 Meeting with
s. 1 s. 171
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January 17 Meeting wit- IR meeting with broader WG to review development of the
s 184 work plan and determine next steps
) ) Nations
Late Jan —early Feb
S. 131
90 Days (February 2024)
When What Description
February 12 Media Advisory Travel Tips for Family Day
February 23 News Release Third Quarter Results

Jason EG reports he is not aware of anything additional being filed or pulled at this point.
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