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In February 2019, our Terminal Development team, along with key 

staff from various departments at BC Ferries, began the process 

of creating a Terminal Development Plan for the Crofton ferry 

terminal. The Terminal Development Plan is a long-term plan and 

vision for the terminal. It involves identification of key issues and 

opportunities, conceptual options, identification of preferred 

concepts, and the development of an implementation schedule 

for future terminal upgrades.

In April 2019, we began to engage the community, our customers, 

and key stakeholders as part of Phase 1 of the overall project 

process (see diagram, below). First, a stakeholder workshop helped 

to identify key issues and opportunities for improvement. Then, a 

Community Ideas Fair and online survey presented and harvested 

feedback on four preliminary terminal concepts. Next, in Phase 2, 

this public and stakeholder input will inform the development 

of two preferred concepts, which will be brought back to the 

community for further feedback in Phase 2.

Project Objectives

•  To raise awareness and work 
with the community and 
partners (e.g., North Cowichan, 
Catalyst) to develop a future 
vision of the terminal as a 
beneficial, integrated asset to 
the community

•  To identify terminal 
improvements, phasing, and 
cost estimates to accommodate 
functional needs and 
future growth

•  To ensure improvements are 
undertaken in a sustainable, 
cost-effective, and efficient way
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PREFERRED
CONCEPT

August to September

Stakeholder Workshop

Public Info Session Summary Report

Online Engagement

REFINING
CONCEPT

June to July

Stakeholder Workshop

Public Info Session Summary Report

Online Engagement

Pop-up Events

KEY ISSUES &
OPPORTUNITIES

April to mid-May

Stakeholder Workshop
April 9

Summary ReportCommunity Ideas Fair
April 29

Online Engagement
 April 29 till May 10
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What We Did: Phase 1
Early April till mid-May

30+ 
Participants

Community 
Stakeholder Workshop

Community 
Ideas Fair

Online 
Engagement

50+ 
Participants

22 
Survey Respondents
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What We Heard
During Phase 1 of the Crofton terminal engagement, the following key findings and themes emerged:

Ferry Traffic: Reduce impacts such as 

blocking of residential and business 

access, backed-up ferry traffic, related 

traffic congestion, large truck conflicts, 

and speeding issues.

Boat Trailers: Reduce impacts of boat 

trailer parking and related traffic along 

Chaplin.

Queen & Chaplin: Reduce conflicts and 

improve access and mobility at this 

intersection at peak times.

Pedestrian Comfort & Safety: Improve 

pedestrian infrastructure and amenities, 

such as crosswalks, sidewalks, and curb 

extensions.

What You Said:

•  “The intersection at the bottom of 
Chaplin feels too ambiguous and 
dangerous”

•  “We need better access to 
Queen and York during peak 
ferry times”

•  “Use traffic calming and lower 
speed limits to reduce people 
speeding to catch the ferry”

•  “There is nowhere for pedestrians 
on Chaplin”

IMPROVE SAFETY & 
MOBILITY 

(e.g., on Chaplin Street)

Partnerships & Land Acquisition: 

Work with the Municipality and key 

landowners to consider alternative 

terminal locations and designs that 

benefit the community and BC Ferries.

Reduce Terminal Impacts: As in the 

above theme, reduce the traffic and 

related safety impacts of the terminal 

on the community.

Leverage Terminal Activity: Conversely, 

better leverage the activity generated 

by the ferry terminal for the benefit of 

the community.

What You Said:

•  “Don’t fence in the terminal – 
keep it open. People waiting for 
the ferry can walk around to the 
café and park”

•  “Strengthen the community 
by moving the terminal north 
to separate impacts from the 
community”

•  “Think about community-building 
opportunities, like public space, 
markets, etc.”

BETTER INTEGRATE 
THE TERMINAL 
& COMMUNITY
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Strengthen connections to the 

waterfront by, for example, utilizing 

the existing ferry trestle as a 

future pedestrian pier; exploring 

opportunities for extending the 

Seawalk, and re-designing waterfront 

lands to be more pedestrian friendly.

What You Said:

•  “The lower waterfront parking lot 
should be a more people friendly 
space – like a park”

•  “Extend the Seawalk north to 
connect to the new terminal”

IMPROVED 
WATERFRONT 
CONNECTIONS

Find ways to expand the terminal 

holding capacity and improve efficiency 

of operations in order to reduce 

potential impacts on the community

What You Said:

•  “We need a larger terminal and 
improved ticketing”

•  “There needs to be a separate 
holding compound”

IMPROVE 
TERMINAL 
CAPACITY

AREA PLANNING AND PARTNERSHIPS

Prior to commencing the TDP process, BC Ferries established partnerships with key community stakeholders 

like the Municipality of North Cowichan and Paper Excellence (Catalyst). Together, it was decided that the TDP 

process should explore “outside the box” ideas, beyond the existing terminal site, in order to better achieve project 

and community objectives. To be clear, any terminal development beyond the existing site (e.g., as shown in 

the preliminary scenarios presented in Phase 1) would require partnerships between BC Ferries and other key 

stakeholders.

Regulation & Enforcement: Better 

regulate & enforce parking, particularly 

long-term/commuter parking, to 

reduce impacts with local users.

More Parking: Create more parking 

options for different users (e.g., boat 

trailers, commuters, Salt Spring market 

trips).

Waterfront Parking Lot: Need to 

consider other uses of high-value 

waterfront lands.

What You Said:

•  “Need to address conflicts with 
parking for the senior centre, 
particularly in the summer”

•  “There is no dedicated parking for 
key users, such as ferries travellers, 
boaters, walkers, businesses, 
and so on”

RESOLVE 
PARKING ISSUES
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ENGAGEMENT EVENT 
SUMMARIES
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On April 29, 2019, the project team facilitated 

an interactive workshop that [a] helped establish 

opportunities, issues, and a vision for the terminal and 

[b] explored future terminal area design concepts. 

Invited project stakeholders included one or more 

representatives from:

•  Community Residents

•  Municipality of North Cowichan (staff and 
Council members)

•  Ferry Advisory Committee

•  Paper Excellence (Catalyst)

•  Small Craft Harbours / DFO

•  Ministry of Transportation & Infrastructure

•  Ministry of Forest, Lands, Natural Resource 
Operations, and Rural Development

Some representative comments we heard include:

•  Redesign or relocate the terminal to improve 
conditions along Chaplin Street

•  Make the terminal a community benefit not 
an irritant

•  Use partnerships to create community 
connections and shared amenities

•  Separate out BC Ferries, boat ramp, and 
community traffic and parking

•  Use the existing trestle as a future pedestrian pier

•  The boat launch is a key regional asset

The outcomes of the workshop were summarized 

and informed the development of four preliminary 

concepts presented at the Community Ideas Fair.

Stakeholder Workshop

On April 29, 2019, the project team hosted a 

Community Ideas Fair, which was attended by 

approximately 50 members of the community. At the 

event, the preliminary directions generated from the 

workshop were presented for feedback, including 

four draft concepts (presented on page 10) for the 

future of the terminal (and surrounding area)

Some representative comments we heard include:

•  Concepts 1 and 2 are better than existing but do 
not resolve enough of the current issues

•  Concept 3 and 4 are preferred, as they move the 
traffic and parking associated with the terminal 
and boat ramp off of Chaplin

•  The current trestle as a pedestrian pier is a great 
idea for the Crofton community

•  Be sure to include a safe and convenient pick-up/
drop-off area and consider distances for those 
with mobility challenges

•  Even with alternative access routes, need to 
address entry/exit location and safety

•  There is limited need for another community 
park space

•  More green space and pedestrian areas is 
what is needed

•  Moving the terminal north is the best outcome 
for Crofton residents

Community Ideas Fair
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DRAFT TERMINAL OPTIONS

Four draft options for the Crofton Ferry Terminal were 

developed based on the outcomes of the stakeholder 

workshop and then presented at the Community Ideas 

Fair and online survey for feedback from the community 

and stakeholders. These options were not meant to 

be discrete alternatives to choose from but, instead, 

a suite of individual elements for people to consider 

and discuss. The preferred scenario will likely be a 

combination of elements from these four options.

Full size images of these options can be found at: 

www.bcferries.com/about/publicconsultation2/terminal-development-planning/crofton.html
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Online Survey

First Nation Engagement

In addition to in-person engagement, a public online survey was launched to coincide with the Community Ideas 

Fair. There were 22 responses to the survey received between April 29th until May 10th, which helped to extend 

the reach of the (primary) in-person engagement.

Some representative comments we heard include:

Concept 1

•  The local traffic vehicular lane and new parking 
areas are needed

•  I like the potential of an expanded marina area

•  This still feels like a huge traffic problem for 
the community

Concept 2

•  To account for future growth, we should go with 
one of these bigger concepts now so it lasts 
many years

•  The development potential may not have a 
high demand

•  Be sure to account for pick-up/drop-off areas as 
well as commuter parking in close proximity to 
the terminal

Concept 3

•  Diverting the ferry and boat launch traffic away 
from the community is ideal

•  Keeping the terminal close to parking and 
drop-off areas is important

•  The expanded park space would be welcomed

Concept 4

•  The waterfront park expansion would be great 
but need to find alternative parking areas

•  Shifting the holding areas off Chaplin will greatly 
help local residents

•  This is still too similar to what is existing

•  Make sure the passenger building is enclosed for 
greater weather protection in winter

As part of Phase 1, BC Ferries also met with 

representatives from the local Halalt First Nation to 

introduce and have a preliminary discussion about 

the TDP. Halalt indicated an interest in participating in 

the process and collaborating on mutually beneficial 

initiatives, such as incorporating indigenous art (e.g., 

carvings) and educational elements at the terminal. 

Archaeological considerations for the area were also 

discussed and will be addressed moving forward.


