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This report was prepared by DIALOG for BC Ferries as part of the Langdale Terminal 
Development Engagement Project. 
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In 2013, BC Ferries created a Terminal Development Plan (TDP) to help improve the safety, 
efficiency and customer experience at the Langdale Terminal. This 25-year plan identified 
both short-term and long-term improvements to the terminal. In the summer of 2017, BC 
Ferries engaged DIALOG Design to lead engagement for the Langdale Terminal Redevelopment 
over three engagement phases. This report summarizes the outcomes of the third phase of 
engagement. Summaries of Phase 1 and 2 are available on the BC Ferries website.  

Phase 1: Phase 1 sought input on priorities for the draft terminal plan and informed 
stakeholders on the functional priorities for the terminal.

Phase 2: Phase 2 informed stakeholders about project updates. 

The key themes heard through the first two phases of engagement included:

• A need for more efficient passenger loading to improve on-time performance.
• A need for weather protection at foot passenger waiting areas to ensure comfort 

throughout the year.
• A desire for enhanced accessibility for seniors and those with mobility challenges.
• Support for food vendor upgrades.
• Improved signage for both pedestrians and vehicles.
• Increased parking facilities.

These themes helped to identify the overhead walkway as a priority piece of infrastructure for 
the terminal and have informed the redevelopment of the terminal plan. 
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The following infographic summarizes the engagement activities that took place during 
Phase 3.
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PHASE 3 OVERVIEW

Note: While this engagement process related explicitly to the Langdale 
Terminal Development, we received comments that related to service  and 
operational changes, especially a community desire for hourly sailings and 
on-time performance improvements. Due to the engagement objectives of this 
engagement phase, these comments were noted but are not explicitly called 
out in this summary report. These comments are, however, included in the 
Appendix in the comment transcriptions. 

Engagement and communications for Phase 3 focused on four main objectives:

1. Present the draft designs to passengers and stakeholders and provide information about 
how they respond to the community priorities identified in Phase 1. 

2. Gather input on specific portions of the designs. 
3. Where input is not being requested, educate passengers and stakeholders about why 

designs appear as they do.
4. Continue to foster relationships and build trust with our customers, the communities we 

serve, and employees.

We used three engagement methods to meet our objectives: an external stakeholder 
presentation and workshop, an internal stakeholder presentation and workshop and four days 
of pop-up engagement booths on the ferry and at the Langdale Terminal.  

The draft designs for the new terminal building and draft terminal site plan were presented at 
all engagement activities. Drawings and presentation materials depicted how the comments 
that were heard in the first and second phases of engagement about safety, comfort and 
accessibility were incorporated into the draft designs of the terminal building and terminal site 
plan.  Engagement participants were then asked to provide further input on amenities at the 
terminal, including landscape treatments, playground design, arts and cultural installations and 
locations of electric vehicle charging stations. 

We heard from over 200 people during our engagement events including 10 internal 
stakeholders, 10 external stakeholders and approximately 200 ferry passengers. A summary 
has been provided of each of the Phase 3 engagement methods in the following pages. For a 
full transcript of the comments and to review the engagement materials including the draft 
terminal building and site plan drawings, please reference the Appendix.
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Ideas card 
comments
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Ten BC Ferries staff members participated in the internal stakeholder presentation and 
workshop. They were presented with the draft terminal building design, the proposed 
administration building renovations and the draft terminal site plan and asked to provide 
feedback. The participants were then split into two groups and began an exercise that used 
‘Ideas Cards’ to gain input on what they might like, or dislike about an array of landscape 
treatments, playground design or arts and cultural installations. Each ‘Ideas Card’ had example 
images of landscape treatments, playgrounds, and arts or cultural installations. The participants 
were asked to pick cards that resonated with them and then provide their comments about 
what they liked or disliked about that image. The cards with comments were then pinned up on 
a wall and the two groups presented a summary of  what they had discussed.

We received comments about the Administration Building and the design of the playground, 
landscape treatments and art and cultural installations. High-level themes that emerged 
from that activity are summarized below. Please refer to the Appendix for a transcript of the 
comments and images on the ‘Ideas Cards’.

EMERGING THEMES
 
Administration Building

• Allocate waiting space for approximately 
35 vessel crew members. 

• Consider opening up the staff room to the 
outside and including a covered waiting 
area for the vessel crew.

Art & Cultural Installations

• Have a diversity of public art including 
Sunshine Coast inspired artwork and 
contemporary installations.

• Raise ocean awareness with educational 
artwork, collaboration with Nicolas 
Sontaag, and collaboration with local 
schools.

• Consider busker performances at the 
Terminal.

• Celebrate local artisans and farmers with 
a craft fair or farmers market.

• Install public art that is interactive and 
fun for kids.

• Choose installations that are changeable, 
not just static.

• Incorporate First Nations art and culture 
into installations.

Landscape Treatments

• Prioritize natural plantings.
• Use materials for outdoor furnishings that 

are natural and durable.
• Keep seating areas open and visible.
• Create meeting places: WiFi, beer garden, 

seating close to Tracy’s Cafe.
• Plant shade trees and provide weather 

protection.
• Ensure that everything is easy to 

maintain.
• Create dog-friendly spaces.

Playground

• Use natural materials.
• Prioritize a Sunshine Coast inspired look 

and feel.
• Use soft materials for the ground surface.
• Ensure that it is easy to maintain.
• Provided shaded/covered areas.
• Open a water feature in the summer.

INTERNAL STAKEHOLDER SESSION
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Ideas card 
comments
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The ten participants in the external stakeholder presentation and workshop were representing 
the Ferry Advisory Committees, SCRD, RCMP, Ministry of Transportation and Infrastructure, 
tourism, TraC, Sechelt and both the Gibson and District Chambers of Commerce. Participants 
of the external stakeholder presentation and workshop were first presented with the draft 
terminal building design and terminal site plan and were asked to provide feedback. The 
participants were then split into two groups and began an exercise that used ‘Ideas Cards’ 
to gain input on what they might like, or dislike about an array of landscape treatments, 
playground design, and arts and cultural installations. Each ‘Ideas Card’ had example images 
of landscape treatments, playgrounds, and arts or cultural installations. The participants were 
asked to pick cards that resonated with them and then provide their comments about what 
they liked or disliked about that image. The cards with comments were then pinned up on a 
wall and the two groups presented a summary of what they had discussed.

The high-level themes that emerged from that activity are summarized below. Please refer to 
the Appendix for a transcript of the comments and images on the ‘Ideas Cards’.

EMERGING THEMES

Art & Cultural Installations

• Show Sunshine Coast inspired artwork.
• Diversify the art installations.
• Beautify the terminal. For example, put 

public artwork on the chain-link fence by 
the picnic tables.

• Engage the community, build place-
making.

Landscape Treatments

• Provide weather protection like shelter 
and heat lamps.

• Use natural materials for outdoor 
furniture.

• Use naturalized landscaping .
• Use colour.

Playground

• Use natural materials.
• Encourage multi-generational play.
• Provide weather protection (both sun and 

rain).
• Be mindful of safety for both play 

elements, materials and ease of 
supervision.

EV Charging

• Have a dedicated short-term EV charging 
lane.

• Have EV charging on vessel.

EXTERNAL STAKEHOLDER SESSION
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We used staffed pop-up engagement booths (also called mobile booths) that relocate 
throughout the day in order to organically receive feedback from a diverse group of 
community stakeholders. This method is low-barrier, adaptable and meets people where they 
are located so we can hear voices that may not otherwise have an opportunity to be heard. 

A staffed pop-up engagement booth was on the Langdale to Horseshoe Bay ferry route and 
at the Langdale Terminal on February 4th, February 21st, February 22nd and March 9th to 
inform and capture feedback from those commuting, running errands and visiting the Coast. 
The booth was located adjacent to the Coast Express Cafe as well as in the passenger waiting 
lounge at the Langdale Terminal. Participants were encouraged to provide feedback for a 
chance to win a ferry pass. Each day a ferry pass was given out randomly to a visitor to the 
pop-up booth. 

Over 200 people visited the booth. They were presented with the latest draft of the Langdale 
Terminal site plan, the draft Terminal Building renderings and floor plans, a rendering of the 
overhead walkway and an overview of the project process so far. 

We were specifically looking for feedback on landscape improvements, a new playground, art 
and cultural installations and the locations of EV charging stations. To harvest that feedback, 
visitors were asked to respond to the following questions on note cards:

• What do you define as a pleasant landscape?
• What makes a great playground?
• What art and cultural installations resonate with you?
• Where would EV charging stations best serve you?

We received over 60 note cards in response to these questions as well as anecdotal comments 
related to service and operational changes, accessibility and safety improvements. The key 
themes related to the core engagement questions about landscape improvements, a new 
playground, art and cultural installations and EV charging stations are summarized in the 
following pages. A full transcript of the comments that were received can be found in the 
Appendix.

POP-UP ENGAGEMENT BOOTHS

Pop-Up Engagement 
Booth Set Up
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EMERGING THEMES

Art and Cultural Installations

• Consider large sculptures that give an 
identity.

• Incorporate First Nations culture and art 
through consultation.

• Consider partnerships with organizations, 
for example the Vancouver Mural Festival.

Representative Comments:

• “Ensure Indigenous representation and 
consultation”

• “A few very large sculptures like in English 
Bay area”

Landscape Treatments

• Provide weather protected seating. 
• Provide seating close to food vendors.
• Provide grassy area for dog walking.
• Plant shade trees.
• Celebrate the local West Coast ecology 

with naturalized landscaping.
• Provide more food options.

Representative Comments:

• “Dog walking area that isn’t gravel”
• “Covered areas for rain and summer”
• “Shade would be nice”
• “Warm shelter for vehicle drivers so no 

idling in vehicle holding area”

Playground

• Keep the playground separate from the 
dog area and areas of respite.

• Provide weather protection for the 
playground itself and adjacent seating 
areas.

• Provide many opportunities for active 
play.

• Keep it fun for all ages of kids.
• Ensure accessibility with barrier-free 

access and play elements that can be 
wheeled up to.

• Have some open areas for free play.

Representative Comments:

• “Covered for use year-round”
• “Climbing areas, slides, spider web nets 

->  one structure for different abilities and 
ages”

• “No barrier access”

EV Charging

• If EV charging is provided in the parking 
lot, ensure that cars are not parked all day 
at the charging station so it can be used 
by multiple vehicles.

• Provide EV charging in staff parking lot.
• Provide a dedicated EV charging lane in 

the vehicle compound.

Representative Comments:

• “EV charging inside the parking lot would 
be good with a paid valet to move the car 
when charged”
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The terminal site and terminal building designs are in draft form and will be subject to change. 
The designs will be finalized after your input has been acknowledged, all operational needs 
have been addressed, and the remaining regulatory and budget requirements have been met. 
As design development continues, we will be working to use the feedback you provided in 
Phase 3 to finalize the plans for landscaping, art and cultural installations, children’s play 
areas, and electric vehicle charging stations at the terminal. The plans for these areas will be 
shared with you on our website and through our monthly updates as they are finalized over 
the next 12 months. We will also share the final terminal design and site plans, including 
the rationale for any revisions made to what was presented in Phase 3. Finally, we will 
share construction timelines as they become available to enable you to plan your ferry trips 
accordingly.

NEXT STEPS
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APPENDIX
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Pop-up 
Booth 
Boards

DRAFT
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Pop-up 
Booth 
Boards

DRAFT DRAFT

DRAFTDRAFT
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Pop-up 
Booth  
Comment 
Card 
Transcripts

What do you define as a pleasant landscape?

• Dog park – place to leave a dog unsupervised
• Trees planted in the vehicle holding area every 4th or 5th row for shade in the 

summer
• Shaded areas 
• Dog areas
• Covered area for parked cars
• Covered area beside Tracy’s café
• Covered seating
• Area closer to the café for rain and sun protection
• Dog walking area that isn’t gravel
• Celebrate West Coast ecology -> low maintenance
• Covered areas for rain and summer
• Landscape improvements are not a priority
• Preference for grass area in the landscaped area
• Dog park
• Good food venders
• Green space (trees, grass, tables + seats)
• Dog run & green space
• Playground as well
• Grass, some trees, paths, also garbage cans and dog bags in area
• Trees & Green! 
• Celebrate the view
• Treed sitting area, soft landscape, more green, shade is important
• Evergreen trees in abundance
• Comfortable rest areas & seating
• Trees, shade dedicated dog area away from kids play
• Reliable Wi-Fi on boat and at the terminal
• Green space for dogs
• Dog area
• Not gravel, grass
• Food trucks to support local businesses and for economic benefits
• Shade would be nice
• Naturalized landscape: trees, shrubs, green roofs
• Fountain/water feature
• Warm waiting area for vehicle passengers
• Shade trees + Evergreens

What art and cultural installations resonate with you?

• Ensure Indigenous representation and consultation
• Traditional land acknowledgment
• Coastal art vs contemporary
• Partner with Vancouver Mural Festival
• A few very large sculptures like in English Bay area
• Large Canadian flag
• Large, metal, locally sourced sculpture
• Large sculptures
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What makes a great playground?

• Covered for use year-round
• No barrier access (for wheelchair users)
• Elements that you can wheel up to
• Adjacent to shaded seating areas
• Climbing areas, slides, spider web nets: one structure for different abilities and ages
• Separate from dog area
• Shaded, enclosed with fence
• Play area inside waiting lounge
• Places to crawl under/climb on
• Enclosed to control out of control behavior
• Merry-go-round (hand spin)
• Teeter Totter
• Area for kids to kick a ball
• Something for older kids
• Open areas so kids can just run freely, at all ages – even a running track
• Swings and slides
• Raised bridges
• No TVs, play space with something to do
• A truck

Where would EV charging stations best serve you?

• In the short-term parking lot
• Charging stations in staff parking
• Charging available while vehicles are waiting to load the ferries
• EV charging inside the parking lot would be good with a paid valet to move the car when 

charged

Other

• Make toilets higher



PHASE 3 ENGAGEMENT SUMMARY | | |        17

Anecdotal Comments

• Shade definitely a priority for the landscape area
• Really happy to hear about overhead walkway, especially as this will improve 

on-time performance
• The overhead walkway should also help with wayfinding
• Parking still a major concern even with the additional stalls
• priority boarding for folks with medical appointments
• service upgrades/dedicated lane for Powell River/Keats People
• Upgrade Berth 2
• Food + concessions for foot passengers
• Digital signage: live updates or just the bus schedule
• Ensure high volume of handicap parking
• Sell bus tickets on boards
• Be mindful of the impact noise from speakers has on neighbouring residents
• Reservations booked for the holidays/tourists limit availability for residents
• Local priority boarding
• local priority boarding
• Better timing between ferries to Nanaimo and ferries from Langdale (and vice-

versa)
• Covered bike parking is important
• Selling tickets on vessel for the bus
• Ensure safe bike path to the ferry
• be transparent about operational changes during construction
• Merge sign at top of highway at the top of the hill
• Gangway should connect faster than at Horseshoe Bay
• Update mural, partner with Vancouver Mural Festival
• EV charging stations prioritized at short-term parking are to avoid clog ups at the 

charging stations
• Charging stations for wireless charging in waiting area 
• Public Art should be used to communicate Identity
• Playground: wood/natural materials, beach inspired, less slides
• Improved WIFI at the terminal
• moving walkway on the overhead walkway
• More seating should be provided outside
• Off-leash area for dogs
• Warm shelter for vehicle drivers so no idling in vehicle holding area
• The amount of food vendors and parking is representative of short-term thinking, 

there should be more
• Moving walkway on the overhead walkway
• Lack of clarity about parking availability in the summer
• Space for First Nations territorial acknowledgment + art and culture
• Sheltered, weather protected area by food
• Signage to show location of First Aid, AED, First Responders
• Local artists, and not just visual art (music)
• Customer service signage, even if it’s just a phone number
• Communications of emergency plan and escape routes indicating what will happen
• More food options

Pop-up 
Booth  
Anecdotal 
Comments
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• More vendors
• Would love to see more food carts and food trucks
• More coffee
• A pub
• Better Coffee shop
• Playground will be nice
• Better WIFI in the parking lot
• Loading preference for residents
• Food truck days
• Okay if the terminal is pretty basic, but there should be. A place for people of all ages and 

dogs to burn off steam while waiting
• Heated dog areas for folks to wait in on-vessel and at the terminal
• Bus service needs to be timed with the ferry schedule
• More vegan options
• Reservation system doesn’t work in support of Coastal residents
• Moving sidewalk on overhead walkway
• Needs to be clear indication of where people can go if they need to: load Discover Cards, 

speak with Customer Service, pick something up from the lost and found
• Preferential boarding
• Use a passenger ferry 
• Add food options like Whitespot
• Better signage for cyclists
• Green roofs
• The people want pizza
• Mindful of seating for accessibility
• Medical priority boarding
• Clear signage at baggage area about weight restrictions
• Luggage carts for seniors
• Why doesn’t the vessel go in straight instead of turning?
• Path from the waiting area to the water
• Concerned about traffic signaling at Smith Rd
• Concern about the vehicle pre-ticket loading area loading on to highway
• Terminal wastewater treatment plant landscaping
• More ferry service
• Update on berth 2
• Will there be ferry delays due to construction?
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Stakeholder 
Presentation

The Administration 
Building was 
removed for the 
External Stakeholder 
presentation.
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DRAFT

DRAFT
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DRAFT

DRAFT

DRAFT

DRAFT
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DRAFT

DRAFT

DRAFT
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DRAFT

DRAFT

DRAFT
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DRAFT

DRAFT

DRAFT
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DRAFT

DRAFT

DRAFT
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DRAFT
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Playgrounds

• Natural materials 
• Durability
• Safety
• Cost 
• Multigenerational play
• Static play to respond to smaller space
• Cedar Grove School as precedent
• Weather protection
• Good for imagination (ex. Of castle themed playground)
• Avoid prick points
• Precedent: Shirley Masey Park
• Outdoor music
• Community art project > employee/local artists
• Interesting design (ex. Of fish themed park)
• Music capable (Shirley Masey Park)
• Slides (but potentially unsafe)
• No to plastic – looks dated and unnatural
• Grass (fake) or padded ground
• Material natural look
• Fit the Coast
• Keep it very coastal
• Climbing
• Natural design
• Open + Natural
• Easy to maintain
• Water feature in the summer
• Like cover [weather protection]
• Urban look is not good
• Like wood
• But wary that wood could become moldy
• Need good sightlines
• Make the playground look warm and inviting
• Play elements that can support a wide age range (2-14years)
• Mixture of playground elements
• Prioritize sustainable materials
• Consider negative interaction between dogs and kids
• Wood chips are not nice (slivers)
• Active: slides, swings, climbing, zipline
• Good soft surface
• Soft surface
• Stadium Station - *climbing
• More natural
• I like this one – maybe not too tall with rubber ground (ex. of the orange 

playground with tube net and slide)
• Height worries
• Modern look

Ideas Card  
Comments
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• Good age range
• Love the shade sail (ex. Playground with shade sails)
• Natural features
• Educational garden sculpture
• Increase ocean literacy
• Natural materials
• Reflect local environment
• Very coastal feel
• Good stretch of imagination (ex. playground with driftwood logs stacked up)
• Looks like an art installation less like a play area (ex. Of Crosstown school playground)
• 

Art and Cultural Installations

• Interactive
• Playful
• Sunshine Coast inspired
• Subtle, more natural
• Humourous
• Educational
• Everchanging
• Interactive
• Potential to incorporate local First Nations Arts + Culture
• Local artists
• Interactive art could conflict with core service
• Highly visual, impression of coastal community
• Local artists
• Local talent performance
• Beautify terminal with public art (ex of fish on chain-link fence)
• Educational
• Coastal community
• Students as artist
• Fun for kids
• Maybe buskers
• Functional + fun
• Use of local Coast artists (SeaForward)
• Coastal
• Craft fair/farmer’s market
• Public art that can promote physical activity, promote healthy activity, outdoor exercise 

equipment + education
• Love it (reference to the farmers market image)
• Share local artisans, rotate artisans
• Collaboration with Nicolas Sontag
• Local artists
• Sechelt//Squamish representation
• Murals under transfer bridge
• Interactive
• Installations that are changeable not static year over year, City of Nanaimo
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• Raising awareness – local schools – Nicholas Sontaag
• Performance – local - eco-educational
• Engage community, build placemaking
• Innovation lighting sculpture

Landscape

• Protected
• Seating
• Natural materials (log, stone)
• Natural materials for seating, no concrete
• Pet friendly
• Incorporate the old into the new
• Like natural plants
• Like natural plants
• Prefer less formal landscape, too cold
• Lots of green space + focal point
• Use colour
• No/low maintenance
• Exterior seating
• Protected seating
• Warmth/heating
• Well lit
• Natural water management
• Big shelter 
• Roof
• Quieter area – covered
• Sitting 
• Facing benches
• Facing seaward
• Respite
• Covered
• Shaded spaces + water sounds
• Picnic – we need lots of little sitting nooks
• This doesn’t fit in area where there would be a lot of people (ex. Of skateboarder)
• Lots of areas for seating that are unique
• Functional seating could also be set up for easels for artists near shore lines (reference to 

laptop bench seating)
• Picnicking areas
• Need upgrades
• Possibly covered as well
• Natural plantings + low maintenance
• Flower pots and wrought iron bench looks too dated looking + not natural
• Put areas that are comfortable to dwell in that provide shade, water, exercise
• Compost dog waste
• Lending library?
• Easy to access green areas but no need to mow
• Need shade trees too
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• Too raw! (ex. City of Vancouver archival photo)
• Nicely integrate natural plantings, rainwater management)
• Open
• Open
• Natural
• Beer Garden
• Coastal looking
• Modern, Euro-style
• Wi-fi
• “Meeting Place”
• Natural + Durable
• Maintenance

EV Charging Stations

• EV on board
• Short term designated lane
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