BRITISH
COLUMBIA

May 25, 2018

Mark Collins, President and CEQ Reference: 276893
British Columbir Ferry Services Inc.

The Atrium

1321 Blanshard Street, Suite 500

Victoria BC VEW 0B7

Dear Mr. Collins:
Re:  Fuel Rebates

Thank you for your letter of May 23, 2018. I appreciate that BC Ferries has agreed to
Minister Claire Trevena's request to delay your announcement of the removal of the fuel rebates,

I recognize that during discussions on the fare relief initiatives, BC Femies shared information
with ministry staff on the status of the fuel deferral secounts. The need to address the fuel
defermal accounts has always been clearly understond by the ministry, What was unexpected, as
indicated in Minister Travens's letter (¢ BC Ferries' Board Chair, was the company’s intention

to make a public announcement afler this past weekend that the rebate would be eliminated.

The insufficient advance notice 1o government presented challenges for our orgenizations to
engege in meaningful discussions, including the potential opportunity for government to consider
additiona! funding to BC Ferries to avoid ferry travellers having to pay higher costs,

I am committed to, and I hope you are as well, using this situation 1o improve and strengthen the
communications between our organizations to prevent this type of misunderstanding in fusture,
To that end, | understand that Deborah Bowman, Assistant Deputy Minister, Transporiation
Policy end Programs in the ministry, and Mark Wilson, Vice President Strategy end Community
Engagement, are already engaged in discussions to address the fuel rebate issue, Similar to the
constructive discugsions we had op reaching agreement on government's ferry fare relief
commitments, { would hope we can successfully reach an agreement as quickly a3 possihle with
respect to the fuel rebates, | |

| |

ny
Sincerely,
" GrantNkin
Deputy Minister
ud 2
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Copy to:

Donald Hayes, Chair
Board of Directors
British Columbia Ferry Services Inc.

Yuri Fulmer, Chair
Board of Directors
B.C. Ferry Authority



Brown, Sheila

S i
From: Creighton, Kathleen
Sent: May 23, 2018 2.09 PM
To: Lewthwaite, Jennifer TRAN:EX
Cc: Collins, Mark; Lukaitis, Cynthia
Subject: RE: Letter attached re Fuel Rebates

Thanks for the confirmation Jen!

Kathleen Creighton

Executive Assistant to the President & Chief Fxecutive Officer
British Columbia Ferrv Services Inc.

ss.15,19,22 __._IF1250-381-7238,
Kathleen. Crelahton@bcferries.com

From: Lewthwaite, Jennifer TRAN:EX [mailto:dennifer Lewthwaite@zov.be.cal
Sent: Wednesday, May 23, 2018 2:08 PM

To: Creighton, Kathleen <Kathleen.Creighton@bcferries.coms

Subject: RE: Letter attached re Fuel Rebates

Hi Kathieen,
As per my phone message, | am confirming receipt of Mark’s letter to Grant.

Thank you for cc'ing me ©

Regards,

Jen Lewdhwaite

Director of Executive Operations

Ministry of Transportation & Infrastructure
5B-940 Blanshard Street

Victoria, BC V8W 9715

PH: 250-387-3077
Ceil: 250-882-7527

From: Coliins, Mark [maiito:Mark/Collins@hcferries.com?
Sent: Wednesday, May 23, 2018 11:50 AM

To: Main, Grant TRAN:EX

Cc: Lewthwalte, Jennifer TRAN:EX

Subject: Letier atfached re Fuel Rebates

Grant,

Please see attached our lettar regarding Fuel Rebates.




Sincerely,
Mark

Mark F. Collins

President & Chief Executive Officer
British Columbia Ferry Services Inc.
Suite 500 - 1321 Blanshard Street

ss. 15,19, 22 N
Mark.Collins@bcferries.com
beferries.com | Facebook | Twitter




May 23, 2018

Mr. Grant Main, Deputy Minister

Ministry of Transportation and Infrastructure
FO Box 9850, Stn Prov Govt,

Victoria, BC VBW 975

Dear Mr, Main:

We thank the Ministry for a copy of the latter of May 21, 2018 from Minister Claire
Trevena to Donald Hayes, Chair of the Board of Directors of BC Farries, indicating the
Province may be prepared to financially offset the fuel rebates now in place.

Keeping ferry travel affordable is an important goal to BC Ferries, and one I know we
share with government. We have damonstrated this commitment through &

$39 mililon coatribution over the next two years towards fars freezes and reductions,
We also contributed $15.7 miilion to eliminate the March 31, 2018 balance in the fuel
deferral account,

in addition, BC Ferries independently held the cost of most ferry travel flat for the
previous two fiscal years, g contribution of approximately $20 million, We believe
our total contribution of nearly $75 miilion over perfarmance term four demonstrates
BC Ferries’ commitment to keeping coastal transportation afordable for British
Columbians,

In the discussions on the fare inltiatives we have had with government over the past six
months, and when confirming our contributions earlier this year, we advised Ministry
staff that BC Ferries is not in a position to continue to absorb the high cost of fuel. We
informed Ministry officials that as of April 1, 2018 and going forward, the fuel deferral
account mechanism, which has been in place since 2004, would operate in the manner
established by the British Columbiz Ferries Commissioner. Over the past six months,
we advised your staff on & number of occasions that the removal of the rebates could be
requirgad a5 early as June 2018, i §

We were pleased to learn in the Minister’s letter of the Province’s interest in transferring
fuel cost risk from ferry users to British Columbian taxpayers. Given this new
information, we are pleased to accede to the Minster's earlier request for a two-week
delay, as of today, prior to giving public notice of the removal of the rebates, We fook
forward to receiving government's proposal within this time frame.

2



Mr. Grant Maln, Deputy Mnlsier
May 23, 20:B
Page 2

As always, we look forward to working with you and your staff in the days shead.

Mark Coliing
President & CEOQ

cel Donald Hayes, Chair
Board of Directors
British Columbia Ferry Services Inc,

Yuri Fulmer, Chair
Baard of Directars
B.C. Ferry Authority



BRITISH
COLUMBIA

May 21, 2018

Donald Hayes, Chair Reference: 276834
Board of Directors

British Columbia Ferry Services Inc.

500 - 1321 Blanshard St

Victoria, BC VW 0B7

Drear Mr. Hayes.
I appreciated our conversations Friday and Sunday, while you were on holiday.

As you know, our government has commitied (o making life more affordable for the people in
our province. including by ensuring people along the coast can travel affordably. The ministry
worked very closely with BC Ferries for several months to negotiate an agreement that enabled
government’s ferry fare relief commitments, which went into effect on April 1, 2018, This
included freezing fares on the three Major routes, reducing the fares on all other routes by

{3 percent and reinstating the 100% discount on seniors’ passenger farcs on travel Monday
through Thursday. To achieve these reductions, government increased the subsidy to BC Ferries
by 539 million over two vears. the highest single increase in more than a decade.

During the last week, 1 was surpriscd and d isappointed to kearn that BC Ferries was going

to announce publicly the removal of the fuel rebates of 2.6 percent on the Major and Minor
routes and 1.9 percent on the Northern Routes, fess than two months afier government’s fare
reduction strategy was put into place. As Minister. | am personally committed to delivering on
our government’s promise 1o freeze fares, As | expressed 10 vou. I believe this action is contrary
to that.

Valso indicated that government was wiiling to negotiate to provide funds ta BC quries to avoid
this increase. | am extremely disappointed that despite our requests for BC gerries to come to the
table, Mark Collins, BC Ferries CEO has decided to move forward with these fare hikes. [ am
asking the Board 1o reconsider this decision and to work with our government (o maintain the
fare freezes and reductions that British Columbians voted for.

Minisiy of Transporiaton Office of the Mo Mading dddoss
and Infraserucure Parlamicrs Buddings
Victems BO VIV (34



}Hook forward to hearing from you.

Yours sincerely, R
520

Cinire Trovens
Minister

Copyio: Yuri L. Fulmer, Chair
Board of Dircctors
B.C. Ferry Authority

Mark Collins, President and CFO
BC Ferries



From: Marshall, Deborah
Sent: June 12,2018 11:11 AM
To: katie.robb@gov.bc.ca; Criag Chambers (craig.chambers@gov.bc.ca); Bowness, Lisanne

GCPEEX; Deborah Bowman: Kirk Handrahan; John Papadopoulos
{ichn.papadopoulos@gov.br.ca); William. Beale@gov.br.ca

Ce: Mark Wilson {Mark Wilson@bcferries.com)
Subject: News Release - Removal of Fuel Rebate
Attachments: 18-014 BC Ferries Removes Fuel Rebates.pdf

Good morning.

The attached release will be issued at 1:00 pm today.
Embargoed until then.

Regards,

Deborah Marshall

Executive Director, Public Affairs
Marketing & Custorner Experience
British Columbia Ferry Services Inc.
500-1321 Blanshard Strest. Victaria, B.C. VBW 0B7
ss. 15, 19, 22 e
pedoral.margnalifBbhcferries. con
beferries.com | Facebook | Twitter
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For Immediate Release
18-014 June 12,2018

BC FERRIES REMOVES FUEL REBATES DUE TO INCREASING COST OF FUEL

VICTORIA - BC Ferries is advising customers that due to current world fuel market conditions, the
company will remove the fuel rebates currently in place on June 27, 2018. BC Ferries closcly
monitors the cost of fuel and from time (o ime applies 2 rebate or surcharpe under a regulatory
process that is independent of rariffs.

BC Ferrics uses a fuel rehate/ surcharge mechanism to manage the volatility in the price of
fucl. When fuel prices are lower, BC Ferries passes lower fuel prices on to customers through a fuel
rebate. When fuel prices are higher, BC Ferrics charges a fuel surcharge specifically designed to
cover the additional cost of fuel. The company does not benefit financially from the mechanism.

“Over the past 14 years, we've had fucl surcharges, fuel rebates and periods with neither,
depending on the market price of diescl fucl, so over the years it has basically been neuteal for our
customess,” said Mark Collins, BC Ferres' President and CEQ. “We know that the affordability of
travel is important to our customers, and we use fuel deferal accounts z2nd fuel hedging as tools to
help reduce the impact that fluctuating fuel prices have on the cost of ferry travel.”

Fuel rebates of 2.9 per cent for the major and minor routes and 1.9 per cent for the northern
routes have been in place since the spring of 2016. This equates to .50 cents for an adult and $1.70
for a vehicle on the Metro Vancouver — Vancouver Istand route and .30 cents for an adult and .70
cents on a variety of minor routes, for example.

Travel affordability on BC Ferries remains a prority for the company, with the cost of iravel
being beld flat or reduced evecy year for the past threc years.

For information regarding the cost of ferry travel, visit beferdes.com.

-30.-
Media Coatact: Customer Contact
BC Ferries, Media Relations Victoda:  (250) 386-3431
Viktoria:  (250) 978-1267 Toll-free:  1-888-BCFERRY (1-835-14.3-3779)

Table artached

British Columbla Ferry Services Inc., 500-1321 Blanshard Sireet, Victoria, BC VBW 0B7
Tel {250} 978-1267 Fax (250) 978-1119 beferries.com/bomews/
Note to newsrooms: For urgent media Inquires off-hours, caf cur Emergency pager at (250) 516-7211,
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BC Ferries' Tariff
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From: Wilson, Mark
Sent: june 12, 2018 11.08 AM
To: Deborah Bowman
Subject: Fwd: letter attached re fuel rebates
Attachments: 20180612 Grant Main Fuel rebates.pdf; ATTO0001 htm
FYi |
Mark C Wilson
VP Strategy & Community Engagement
BC Ferries

Mobile:$8. 15, 19, 22

Begin forwarded message:

From: "Collins, Mark” <Mark. Collins@bcferries.com>

Date: June 12, 2018 at 11:01:21 AM PDYT

To: "Grant.Main@gov.bc.ca” <Grant.Main@pov.br.ca>

Cc: "Lewthwaite, Jennifer TRAN:EX" <lennifer.Lewthwaite @pov.be.ca>, "Wilson, Mark®
<Mark.Wilson@bcferries.com>

Subject: letter attached re fuel rebates

Grant,
Please see attached our letter regarding Fuel Rebates.
The press release will be sent shortly.

Sinceraly,
Mark

Mark F. Collins

President & Chief Executive Officer 1
British Columbia Ferry Services Inc.
Suite 500 - 1321 Blanshard Street
ss.15,1%,22
Mark.Collins@bcferries.com

beferries.com | Facebook | Twitter

12




Crerries

Presioent & Crier Bxecutive OFFICER British Calumbia Ferry Services Inc.
Sulte 500 ~ 1321 Bianshard Strest

Victoria, BC VBW DB7

Tel (250) 978-1100

www bicferries.com
June 12, 2018

Mr. Grant Main, Deputy Minister

Ministry of Transportation and Infrastructure
PO Box 9850, Stn Prov Govt,

Victoria, BC VBW 575

Dear Grant,

Further to our recent communications about the fuel rebate, please allow me to recap
developments and to advise the Province of our forthcoming removal of the rebate.

Effective 1 April 2018, BC Ferries, in agreement with the Province, froze fares on the major
routes and reduced fares by 15% on rminor and northern routes. To help ensure sffordable
ferry travel for British Columbians, BC Ferrles also agreed to absorb the approximately $15
miliion existing balance of the fuel deferral account arlsing from excess rebates to ferry
users as foregone revenues. As part of the agreement, BC Ferries advised the Province that
the fuel rebate would be removad if and when the fuel deferral balance continued to grow
unacceptably after 1 April. We agreed to keep the Province informed of the balance of this
account, as we do with the BC Ferrles Commissioner.

On 15 May 2018, the Executive Management Committee of BC Ferries determined that the
balance of the fuel deferral account had grown unacceptably and, given the trend was for
continued unacceptable growth, decided to glve the regulatory fifteen day public notice
starting on 22 May 2018 of the termination of the rebate, The Province was informed of
this decision the same day, 15 May, which was three weeks before the rebate removal
would come into effect on 6 June 2018. On 17 May the Minister of Transportation and
Infrastructure (MOTI) called me to request a two week delay in giving public notice, 2
request we declined on 18 May given the rate of growth of the deferral account and there
being, to that point, no other mechanism which would reliave the growth of the deferral
account balanca.

On 21 May, 2018 the Minister wrote to the Chair of the Board of BC Ferries requesting that
the Board reconsider the removal of the rebate on the grounds the Province may, be willing
to bffset the cost of the fuel rebate to BC Ferries. Based oh this new information on 23 May
we wrote to you advising the fifteen day public notice of removal of the rebate would be
delayed two weeks to allow the Province the opportunity to explore the possibliity of
offsetting the fuel rebate cost. During the period 23 May to 6 June, BC Ferries exchanged
regular comrmunications with MOTI on the potential offset, however by 7 June no firm
arrangement was in place. Communications from 7 and 8 June from ADM Deborah Bowman
to BC Ferries VP Mark Wilson advised us that the Province continued to work on
arrangements and were hapeful a decislon would be forthcoming on B June. We advised
that BC Ferries would await the Province’s decision on potentlal arrangements even though
the two week pericd had efapsed. We also advised that we could not postpene the removal
of the rebate Indefinitely.

13



Poge 2

On 8 June you advised me that no arrangement was likely that day and the Province hoped
to advise BC Ferries of an arrangement by latest 11 June. As of the close of business on 11
June we had recelved no communication from the Province. Inquiring with you late on 11
June you advised that the Province had no arrangement to communicate. We advised you
that, as a result, BC Ferries would give the required fifteen day notice of removal of the
rebate on 12 June for effect on 27 June 2018.

Grant, we therefore formaily advise you that BC Ferries wiil today give the required fifteen
day public notice of removal of the fuel rebate, as required by Order of the BC Ferries
Commissioner. The rebate will be remaved as of 27 June 2018, We also advise you that
should fuel prices remain above our regulated fuel set price a surcharge may be required at
some point In the future. No date or amounts have been determined for a potentiai
surcharge. MOTI will be kept informed of the balance of the fuel deferral account as has
been committed to MOTI during discusslons leading to the implementation of the fare
Initiatives effective 1 April 2018.

Grant, thank you for the hard work of your Ministry over the past several weeks on this
issue. Our team has appreciated the diligence your staff has put into this.

Sincerely,
s gy

Mark F. Collins
President & Chief Executive Officer

14



Chan, Sarah
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From: Wilson, Mark
Sent: June 04, 2018 1.07 PV
To: Bowman, Deborah TRANEX
Ce: Mandrahan, Kirk TRANEX
Subject: RE: Fuel Deferral Account

Deborah,

Thank you for your e mail of 1 June 2018 in which you advise the Province "wishes to ensure ferry users
do not experience an increase in the cost of ferry travel, when BC Ferries removes the fuel rebate as
planned”. You also advise that the "Province Is proposing to fund fare discounts equivalent to the existing
fuel rebates to offset the loss of these rebates.” Assuming the use of a rebate process instead of a
discount to fares, this proposal is generally acceptable to BC Ferries and we offer the following detail.

1. BC Ferries will provide the public with 15 days notice of the removal of the fuel rebate, as required by
the BC Ferry Commissioner. At the same time we will advise the public that the Province is funding 2 new
affordability rebate of an equal amount so the cost of travel Is unchanged. The affordability rebate will be
shown on the ticket in place of the cancelled fuel rebate so traveller can identify it. Fares and the bottom
line shown on the ticket will be unchanged.

2. BC Ferries will invoice the Province for the cost of the affordability rebate, which will be the same as
the amount of revenue BC Ferries was foregoing under the fuel rebate. For clarity, the amount calculated
will be 2.9% of ali fares sold in major and minor routes plus 1.9% of all fares sold on northern

routes, The invoice will be prepared and sent to the Province monthly. The regulatory fuel deferral
mechanism will function as usual shouid it be indicated by market fuel prices.

3. This arrangement for the affordability rebate will be in place unless and until the Province wishes to
terminate it. The Province will provide BC Ferries with 30 days notice of termination.

Deborah, this is our understanding of the entirety of the agreement. If you concur we can formalize the
detalls.

Thanks
Mark

Mark Wilson i

Vice President, Strategy & Commynity Engagemeht
British Columbia Ferry Services Inc.

Suite 500-1321 Blanshard Street, Victoria, BC, VW 0B7

ss. 15, 19,22
mafK.Wilseni@ncierrias. com

beferries.com | Facebook | Twitter

priviteged or examt from disclosure. |
by the sandsr, If vo &
s of this message gnd any st

tachments,

wuoai =t

From: Bowman, Deborah TRAN:EX [maiito:Debamh.&wman@gov:bc.ca]
Sent: May 31, 2018 4:10 PM
To: Wilson, Mark

15



Cc: Handrahan, Kirk TRAN:EX
Subject: Re; Fuel Deferral Account

Hi Mark, thanks for your note on Monday and the follow-up discussion yesterday.

As discussed, the Ministry's Interest is to ensure that the government’s commitment of freszing fares on the major
routes connecting Vancouver Island and the Lower Maintand and reducing fares on the other routes by 15% is
maintained. BC Ferries’ intention to eliminate the existing fuel rebates would effectively increase the cost of travel for
ferry users and be inconsistent with our minister’s mandata and government's commitments.

In order to ensure that ferry users do not experience an increase in the cost of ferry travel, when BC Ferries removes the
fuel rebate as planned, the Province Is proposing to fund fare discounts equivalent to the existing fuel rebates to offset
the loss of these rebates. BC Ferries would track the cost of these discounts (similar to the social programs) and bili the
Ministry on a monthly or “pay as you go” basis. The Ministry would provide a minimum of a month's notice should it
wish to discontinue the fare discounts associated with the removal of the fusl rebates.

As discussed, the Ministry is not prepared to “zero” the fuel deferral account on a monthly basis as proposed in your
email. Under the Ministry’s proposal, the balance in the fuel deferral account would be the same as it would have been
had BC Ferries followed through en its original plans to eliminate the current fuel rebates,

Htrust that the Province’s proposal is acceptable to BC Ferries and | look forward to working with you, or your assigned
designate, to finalize the agreement n or hefore June 6" 2018.

Thank you, db

Deborah Bowman, Assistant Deputy Minister
Policy and Programs Depastment | Ministry of Transporiation and Infrastructure
Direct 250. 387-8490 | Mobile 250.818-1709

Frem: Wilson, Mark [mailto:Mark Wilson@bdferries.coml
Sent: Monday, May 28, 2018 2:45 PM

To: Bowman, Deborah TRAM:EX; Handrahan, Kirk TRAN:EX
Subject: Fuel Deferral Account

Deborah/Kirk,
As requested after the meeting on Friday, I said I would foliow up with a few items.

I offer the following:

i. Would we(BCF)prefer a lump sum or pay as you go?

The }mpact to deferral account balances éf future fuel pric:ifs is driven by market forces. In adé’ftfon,
aithough less of an impact than fuel prices, the amount of rebate we “pay out” is driven by traffic volumes
which can change due to external forces (weather, economy, US% exchange rate .

A lump sum payment infers that we control these drivers. We cannot. Consequentiy the fuel deferral

regulatory structure was needed and established. Hence the price risk is better mitigated by a pay as vou
go process.

2. Do we (BCF) have any sensitive timings if once an agresment is reached that we would be
concerned about if the deal or agreement was removed,

16



There are sensitivities around this from the financial, market and political/consumer climate. If it was a
pay as you go (monthly) then that would form the least sensitivities. Our requirement would be For 30
days’ notice such that we could then give notice and remove the rebate.

3. Inthe agreement are we{BCF) willing to take on any risk around traffic volume,

No, the biggest moves in the balance will occur in the summer. We have not room to take on risk
pertaining to trafiic volume or fuel deferral account risk.

4. If an agreement is reached what are the trigger points in the fuel deferral accounts.

BC Ferries determination of when & surcharge or rebate is put in place and the amount of it takes into
consideration several factors; the amount of the balance, the forecast of fuel prices and traffic, and the
impact to the balance over the current performance term. There is risk if this was nol a pay as go
agreement from the province that further factors could push the account into a surcharge. Idon’t know
the chances of it occurring but market factors could also push it the other way, but that is the cleanness
of a pay as you ga agreement on a monthly basis.

17



5. Province asked about the current balance of approximately $4 M balance and how that
would pertain to an agreement?

BCF preference is that under any agreement the account be zerced. BCF paosition is that we are not in 2
position to take on any financial risks around the fuel deferral account.

BCFerries’ proposal

The best way to have the Province mitigate the risk which would otherwise be dealt with by
the fuel deferral construct.

1} The Province pays down the deferral account to zero each month.

There is risk and opportunity with either; if the price goes up, the Province pays more, if it goes down,
they pay less.

This is a straightforward and transparent solution as the results are based on actual experience each
month and are reported monthly to the Commissioner.
It also eliminates further debate regarding potential surcharge or rebate levels.

BCF would require 30 days’ notice to exit the agreement such that we could give public notice to alfow the
fuel deferral mechanism to work at the point the province chose to exit the agreement.

I will talk to you on Wednesday at our scheduled phone call. I can be available tomorrow if yvou have any
further gquestions.

Thanks
Mark

Mark Wilson !
Vice President, Strategy & Community Engagement
British Columbia Ferry Services Inc.

Suite 500-1321 Blanshard Street, Victoria, BC, VBW 0B7

ss. 15,18,22
mark.wilson@bcferries.com .
beferries.com | Facebpk | Twitter I
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Chan, Sarah

RN

From: Wilson, Mark

Sent: June 02, 2018 2:48 PM

To: Handrahan, Kirk TRAN:EX
Cc: Bowman, Deborah TRAN:EX
Subject: Re: Fuel rebate

Agreed. Back tomorrow. I will do my best not to get to far ahead of things.
Mark

Mark C Wilson

Vice President

Strategy & Community Engagement
BC Ferries

> 0nJun 2, 2018, at 5:38 PM, Handrahan, Kirk TRAN:EX <Kirk.Handrahan®aqov.be.ca> wrote:

>

> Hi Mark, I understand you might be in transit back to BC. We heard on Friday from your coms folks
(Parrin) that BCF wanted to put out a news release on Wednesday. While I appreciate that is in line with
two weeks requested by the Province - it would be helpful to hoid off on an announcement untif we have
signed off on an agreement- perhaps waiting untii Thursday or Friday would be useful to get our
respective approvals in place and a signed agreement executed. I think we are near an agreement in
principle but need to agree on the details for implementation.

=2

> Thx

> Kirk

-

> Sent from my iPhone
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Chan, Sarah

From: Wilson, Mark

Sent: May 11, 2018 12:03 PM

To: Bowman, Deborah TRANEX

Subject: RE: Important FYI - From the BC Ferries Friday call - Fuel rebate update

Deborah,
I understand your point. I am not trying to jam you on this matter or force the issue. Will sit down with
vou next week to discuss.

Thix
Mark

Mark Wilson

Vice President, Strategy & Community Engagement
British Columbia Ferry Services Inc.

Suite 500-1323 Blanshard Street, Victoria, BC, VBW 0B7
ss. 15, 19, 22

mark. wilson@bcferries.com

beferries.com | Facebook | Twitter

zemph from disclasurs, 1t
sender. I you sre nob an

ae and any altschmants,

Ffom; '.Ba.&nﬁaﬁ, i)eboréh .“IE’RAN:EX {n%é%&é:D&borah.éo@man@gcv.bc.cai
Sent: May 11, 2018 11:56 AM

To: Wilson, Mark
Subject: FW: Important FYI - From the BC Ferries Friday cali - Fuel rebate update

Hi Mark,

It's not helpful in the slightest to be getting this kind of information through the communications channels of cur
organizations.

Other than being raised by you via text message yesterday and a parking lot conversation this morning, which we
agreed needed to be discussed further, | find it completely inappropriate for BC Ferries to be contemplating a reduction
or cancellation of the fue! rebate without further consultation with the Province,

I would really appreciate Deborah Marshall not bringing these types of issues up in the context of communications
updates with our camms. people until the Executive of both our organizations have come to an agreement. As discussed
a few hours ago, I'm happy to sit down with you as early as possible next week to determine next steps on this matter.
Thanks, db

From: Bowness, Lisanne GCPEEX

Sent: Friday, May 11, 2018 11:33 AM

To: Bowman, Deborah TRAN:EX

Ce: Handrahan, Kirk TRAN:EX; Petruzzelli, Lynda TRAN:EX; Chambers, Craig GCPE:EX; Robb, Katle GCPE:EX
Subject: Important FYT - From the BC Ferries Friday call - Fuel rebate update

Hi Deborah — Craig & { were on the morning call with Deborah Marshall from BC Ferries.
She mentioned that as an FYI for June — BC Ferries is planning to cance! or reduce fuel rebates in June (on all
routes).
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Even though this isn't a fare increase, it will look like it to the customer, since it will be an increase in the price

of the ticket.
They are required to give 15 days’ notice on this.
Wanted you to be aware — and Craig will start writing up an IN on this upcoming {ssue.

thanks

Lisanne Bowness | Communications Manager
Government Communications and Public Engagement
Ministry of Transportation and Infrastructure

Direct: 250-356-7707

Ceil: 250-888-1336
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From: Bowman, Deborah TRAN:EX <Deborash.Bowman@gov.bccas

Sent: February 15, 2018 2:45 PM

To: Wilson, Mark

Ce Gallagher, Alang; Lukaitis, Cynthia; Handrahan, Kirk TRAN:EX: Petruzzelli, Lynda TRAN:EX
Subject: Re: Next steps

Thank you for letting me know.

mmeme Original message -seee-e-

Fram: "Wilson, Mark” <Mark.Wilson@bcferries.com>

Date: 2018-02-15 1:18 PM {GMT-08:00)

To: "Bowman, Deborah TRANEX" <Beborah.Bowman@gov.be.cax

Ce: "Gallagher, Alana” <Alana.Gallagher@bcferries.com>, “Lukaitis, Cynthia® <Cynthia.Lukaitis@bcferries.com>,
"Handrahan, Kirk TRAN:EX" <Kirk.Handrahan@gov.bc.ca>, "Petruzzeli, Lynda TRAN:EX" <Lynda.Petruzzelli@gov.be.ca>
Subject: RE: Next steps

Deborah,

We will be taking the proposal to the board late next week. As previously discussed we can’t commit to anything until
we have a decision by our board. Our board meetings will occur next Thursday and Friday {22-23 Feb).

P think it is reasonable for you to start to draft the appropriate documents.

We remain committed to continue to work with the province to find aiternatives or creative solutions that could heip
towards FAC service level requests, but as previously stated any further changes above contract will be at BCF discretion
if funding is to remain with us.

I will be in touch after the board meetings.

Regards,
Mark

Mark Wilson i %
Vice President, Strategy & Community Engagement British Columbia Farry Services inc.

Suite 500-1321 Blanshard Street, Victoria, BC, VBW 087

ss.15,19,22  F:250-978-1166 mark.wilson@bcferries.comemailto:frank.camaraire@beferries.com>
‘beferries.com<http://www.bcferries.com/> | Facebook<https://www.facebock.com/pages/BC-
Ferries/119G19564797374> | Twitter<https://twitter.com/BCFerries>

Notice:

This message, including any attachments, is confidential and may contain information that is privileged or exempt from
disclosure. it is intended only for the person to wham it is addressed unless expressly authorized otherwise by the
sender. If you are not an authorized recipient, please notify the sender immediately and permanently destroy ali copies
of this message and any attachments.
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From: Bowman, Deborah TRAN:EX [mailto:Deborah.Bowman@gov.be.ca]

Sent: February 14, 2018 8:52 AM

To: Wilson, Mark

Ce: Gallagher, Alana; Lukaitis, Cynthia; Handrahan, Kirk TRAN:EX; Petruzzelli, Lynda TRAN:EX
Subject: RE: Next steps

Hi Mark and thank you for your response.

While we appreciate BCF agreement on the seniors funding, the FACs request for service level adjustments remains an
issue of importance for the ministry. We acknowledge your commitment to address service levels at BCE discretion
however, we would like to ensure that the ministry is kept informed on decisions to adjust service levels. As discussed
in our meeting Feb 2nd, there may be alternatives such as the use of an evening water taxi service on Route 26 or
other creative solutions to address adding service. Exploring alternative service provision could help address long-
standing community concerns and we would appreciate engaging with you to explare the feasibility of this approach or
other alternatives.

Can we assume by your response that you have Board approval to proceed? If that's the case, and we have achieved an
agreement, | would like to engage our legal counsel to begin drafting the appropriate contract amendments,

Thank you again for your response, regards db

Deborah Bowman, Assistant Deputy Minister Policy and Programs Department | Ministry of Transportation and
Infrastructure Direct 250. 387-8480 | Mobile 250.818-1709

From: Wilson, Mark [mailto:Mark.Wilson@bcferries.com]

Sent: Thursday, February 8, 2018 5:21 PM

To: Bowman, Deborah TRAN:EX

Cc: Gallagher, Alana; Lukaitis, Cynthia; Handrahan, Kirk TRAN:EX; Petruzzelli, fynda TRAN:EX
Subject: RE: Next steps

Deborah,

Thanks for your reply and BC Ferries offers the foliowing:

Seniors — | think part of our point is still being missed, we get that there is risk in all the revenues. Our too! to typically

managé that type of risk for Seniors will not be available unlike the dther volume risks. Simply put the seniors ultimately ?
is not a discount it Is a free fare/no charge, so unlike other cases of volume risk (freeze or a 15% discount), there can't

be a price mechanism put in place to try and shift/move the demand.

FAC SLA Request — BC Ferries intends to stick to our previous proposai, we can't commit to something of this

magnitude. We will continue to work with the FAC's to reintroduce service at our discretion and are committed to

doing that, but by no means can we commit to intraducing this service back in if the funding risk is left with us.

With that being said, we will take on the risk of Seniors under the funding you have proposed, but with the caveat that it
will be revisited far PTS. We stand firm on the FAC SLA Requests.

Thx
Mark
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Mark Wilson |
Vice President, Strategy & Community Engagement British Columbia Ferry Services inc.

Suite 500-1321 Blanshard Street, Victoria, BC, VBW 0B7

ss.15,19,22.  F250.978-1166 mark.wilson@bcferries.com<mailto:frank.camaraire @bcferries.coms
beferries.com<hitp:/fwww.bcferries.com/> i Facebook<https://www.facebook.com/pages/BC-
Ferries/119019564787374> | Twitter<hitps://twitter.com/BCFerries>

Notice:

This message, including any attachments, is confidential and may contain information that is privileged or axemnpt from
disclosure. It is intended only for the person to whom it is addressed unless expressly authorized otherwise by the
sender. If you are not an authorized recipient, please notify the sender immediately and permanently destroy all copies
of this message and any sttachments.

From: Bowman, Deborah TRAN:EX [ma‘iitc;Deharahﬂswman@gcv.bt‘ca}

Sent: February 07, 2018 4:25 pM

To: Wilson, Mark

Ce: Lukaitis, Cynthia; Gallagher, Alana; Handrahan, Kirk TRAN:EX; Petruzzelli, Lynda TRAN:EX
Subject: RE: Next steps

Hi Mark, just checking in.
Do you have a timeline as to when we will hear back from you or when this matter will ba brought before vour Board?
Thank you, db

From: Bowman, Deborah TRAN:EX

Sent: Tuesday, February 6, 2018 8:44 AM

To: 'Wilson, Mark’

Ce: Lukaitis, Cynthla; Gallagher, Alana; Handrahan, Kirk TRANEX; Petruzzelli, Lynda TRANEX
Subject: RE: Next steps

Hi Mark,

Thanks for your e-mail summarizing the ministry's without prejudice response to BC Ferries’ proposal of late December.
I agree with your characterization of our discussions and believe we have made some very good progress.

As discussed on Friday, government is prepared to increase jts funding based on the amounts specified in BC Ferries’
December 22 proposal to the Province which includes 100% of the estimated foregone revenues for seniors discounts.

While | appreciate vour contém about the challenge of predicting future traffic volumaes, t§h§5 is an inherent risk in all of
the foregone revenues we've been discussing.

The Province’s offer provides a significant increase in the ongoing annual funding contribution to 8C Ferries. Further, BC
Ferries analysis indicates that this level of government funding will continue to result in strong net earnings for the

company during P74,

Mark, as you can appreciate, it's In both parties interests to conclude an agreement as soon as possible. If BCE is unable
to agree to the without prejudice offer presented last week, please let me know.

Look forward to hearing from vou.
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Deborah Bowman, Assistant Deputy Minister Policy and Programs Department | Ministry of Transportation and
infrastructure Direct 250. 387-8490 | Mobile 250.818-1709

From: Wilson, Mark [maiito:Mark. Wilson@bcferries.com]
Sent: Friday, February 2, 2018 5:47 PM

To: Bowman, Deborah TRAN:EX

Cc: Lukaitis, Cynthia; Gallagher, Alana

Subject: RE: Next steps

Deborah,

Appreciate you coming aver to our office taday to meet and overall | would agree we have made some strong progress
on getiing us closer to a finalized proposal, | would offer the following response on a non-prejudicial basis:

Fare Initiatives — Qur understanding is that the Ministry supports the funding construct for the fare reductions on the
non-major routes and the fare freeze on the major routes as set out in our December 22, 2017 concept paper.

Seniars ~ Qur understanding is that the Ministry proposes to provide a capped amount of funding for the seniors’
discount initiative. This construct would see BC Ferries fully bear the risk of any fluctuations in traffic volume. BC
Ferries continues to believe that funding this initiative as a social program reimbursement under the Coastal Ferry
Services Contract is the appropriate approach. However, should a fixed znnual funding contribution continue to be the
Ministry’s preference, BC Ferries will require an enhanced level of provincial funding to address the traffic volume risk
we will bear,

Fuel Deferral Account - Our understanding is that the Ministry acknowledges our planned action to address the fuel
deferral account balance in 2018 and is not in 2 position at this time to provide any commitment on a provincial
cantribution to the account going forward. Qur intent is to seek Commissionar approval to reset the fuel deferral
account balance to a zero balance by March 33, 2018, as discussed, and to then allow the fuel deferral account
miechanism to work in the manner established by the Commissioner going forward. We understand the Ministry's
interest in being kept apprised of actions the company wiil take with respect to managing the account. Qur intent
would be to provide the Ministry with monthly updates on the account balance, which would provide staff with
information to make informed and timely decisicns on any contributions the Province may wish to make to the account,
We would also commit to making best efforts to advise the Ministry as early as possible of our plans to make any
changes in the fuel surcharges/rebates.

FAC SLA Requests — Our understanding is that the Ministry is requesting that BC Ferries find ways or solutions within our
funding and risk to implement the service level adjusténents requested by the Ferry Advisory Committee in their letter
to the Minister fast year. Our preliminary estimate is that the annual cost to BC Ferries of this would be in the order of
$6M. Given the magnitude of this request, and in consideration of our proposed contribution for the fare initiatives, we
are not ini a position to commit fully to this request. We are prepared to work with the FAC's to consider some service
tevel adjustments on the non-northern routes an a pilot basis, at our discretion. In view of the magnitude of the costs
of the requested service leve! adjustments an routes 10 and 26 {rough estimate of $3M and $1M, respectively} we
would not be in a position to consider these adjustments without the support of the Province to fund them.

Appreciate your feedback as soon as possible so we can keep this moving forward to meset both our timelinas.

Thx
Mark
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Mark Wilson

Vice President, Strategy & Community Engagemeant British Columbia Ferry Services inc.

Suite 500-1321 Blanshard Street, Victoria, BC, VBW 0B7

ss. 15, 19, 22 o IF:750-878-1166 mark.wilson@bcferries.comemailtofrank.camaraire@bcferries.com>
beferries.comehttp://www.bcferries.com/> | Facebook<htips://www.facebook.com/pages/BC-

Ferries/119019564797374> | Twitter<https://twitter.com/BCFerries>

Naotice:

This message, including any attachments, is confidential and may contain information that is privileged or exernpt from
disclosure. It is intended only for the person ta whom it is addressed unless expressly authorized otherwise by the
sender. If you are not an authorized recipient, please notify the sender immediately and permanently destroy all copies
of this message and any attachments.

From: Bowman, Deborah TRAN:EX [mailto:Deborah.Bowman@gov.be.cal
Sent: lanuary 24, 2018 3:27 PM

To: Wilsan, Mark

Subject: RE: Next steps

Hi Mark, | appreciate your note and we have been working internally to respond to the proposal that was tabled on Dec.
22,

I believe we will be in a positien to table our response on Feb, Znd.

i will have my office coordinate with yours ta crganize a time that is convenient for all of us.

Thanks agsin, db

From: Wilson, Mark [mailto:Mark Wilson@bcferries.com]
Sent: Wednesday, January 24, 2018 3:02 PM

Ta: Bowman, Deborash TRAN:EX

Subject: Next steps

Dehorah,

We last met Dec 22, 2017 to discuss proposed concepts for achieving government’s commitments on the fare initiatives.
We need to proceed with publishing what our fares will be commancing April 1, 2018 in order that our customers can
book reservations for travel in the new fiscal vear, If the fares are to reflect government’s initiatives, we will need to
understand by next week how government is proposing to support them. As we have mentioned in our meetings, our
concept papers have been submitted on a non-prejudicial basis, as we will be required to obtain the approval of our
board of directors for any possible funding contribution by BC Ferries to the fare initiatives. Our time is tight to obtain a
board decision and to publish our fares. Accordingly, we respectfully ask for your response by the end of next week
{Feb 2, 2018). 1and the BCF team a}e available to discuss further.

Thanks
iviark

Mark Wilson

Vice President, Strategy & Community Engagement British Columbia Ferry Services inc.

Suite 5030-1321 Blanshard Street, Victoria, 8C, VBW 087

ss.15,19,22 E250.978-1166 mark.wilson@bcferries.com<mailto:frank.camaraire @bcferries.com>
beferries.com<hitp://www.bcferrizs.com/> | Facebook<https://www facebook.com/pages/BC-
Ferries/118018564797374> | Twitter<https://twitter.com/BCFerries>

T
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Naotice:
This message, including any attachments, is confidential and may contain information that is privileged or exempt from

disclosure. It is intended only for the person to whom it is addressed unless expressly authorized otherwise by the
sender. If you are not an authorized recipient, please notify the sender immediately and permanently destroy all copies
of this message and any attachments,
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il IELUD 7T

Deborah »

Mon, Jun 11, 10:19 AM

Should have an answer by end
of day Grant advising Mark.

Tue, Jun 12, 7:23 AM

Deborah;, we will ahnounce
today, ourintentionto'remove
the fuelrebate. Essentially/give
publicithe 15/days notice
required. Markihas let'Grant
know: We will'sendiover press
release sometime this'morning
before we release ititoday.

Thanks Malrk.
| u_

Tue, Jun 12, 8:37 AM

Dalyou have timeitomorrow:to
chatfor 15 minutes onisome




il JELUD

<

ks

Deborah >
Mon, Jun N1, 6:50 AM

Hi Mark, Grant gave Mark a
status update on Friday. My
understanding is that there
should be a resolution today.
Trying my best and will share
once | have word. Thanks, db

Mon, Jun 11, 10:19 AM

Should have an answer by end
of day Grant advising Mark.

Deborah, we will announce
today ounrintention to remove
the fuel rebate. Essentially give
public the 15 days notice
required. Mark has let Grant

Tue, Jun12, 7:23 AM

know. We will'send over. press
release sometime this morning
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Deborah »

Fri, Jun 8, 7:37 AM

Hi Mark. Grant has spoken to
Mark C. He can provide you
with update thank you.

Sun, Jun 10, 9:32 PM

Deborah;, we really need MOTTilis
answer by noon tomorrow. The
two weeks have elapsed and
while we wish'to remain
cooperative we really need to
do.something by end ofithe day,
Monday in terms of notice on
fuel deferral account. Thx.

Mon, Jun {11, 6:50 AM
n |
Hi Mark, Grant gave Mark a
status update on Friday. My
understanding is that there
should be a resolution today.

T sisnss veans bnand msnal saslll mlesmmm

s @ ©
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Deborah >

Thu, Jun 7, 2:35 PM

| understand that Mark C has
reached out to Minister Trevena
for an update. Please let him
know she wont be responding
as she's unavailable for the next
week. If he wants to connect
with someone that should be
Grant. Thx.

Thx. Fam unaware. lwill'passiit

on.

Thu, Jun 7, 7:27 PM

. Any update orword?

| Thu, Jun 7, i10=14 PM

Nothing sorry Mark.

Fri, Jun 8, 7:37 AM
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Deborah »

Just running out of runway as

tomorrow is the two weeks.

Yes. Very aware.

Wed, Jun 6, 6:06 PM

Mark | doubt very much I'll have
direction this evening. | am
staying close to my phone
though and as soon as | hear
anythingl will let you know.

Thu, Jun 7, 11:25 AM

Any update?
| { | :
Thu, Jun 7, 2:35 PM

| understand that Mark C has
reached out to Minister Trevena
for an update. Please let him
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Deborah >

Let's do 9:45. | will send you a
dial in line. As Kirk will be
joining us and he's working
remotely today. Thanks Mark.

Wed, Jun 6, 10:12 AM

Giveime'a callwheniyou can.

Wed, Jun 6, 3:50 PM

lambackiatithead office. We
really.doineed some form of

answer today/please.

Working on it here but

navigating through our |
organization takes time and I'm |
pushing as hard as | can to get

resolution today. it may be

tomorrow morning though.
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Deborah »

Itis not clean from our
perspective. The fuel deferral
should act as itiis suppose fo.
Thus our. proposal. [nyour
proposalimoney has to flow into
fuel'deferral account. In ours
money flowsin as a
government subsidy to/fares,
and s accounted as such.

Overto Sunshine Coast for
morning and FACs. Will be back
online in about'45 min.

Let's have a call when you're
done your FAC meeting. Let me
know when that's convenient.

,' Eree at 830 forsl5/iminior 945

for 15 min

Let's do 9:45. | will send you a
dlal in line. As Kirk will be

cem mrmal e ol i)l
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Thanks Mark. The rebate isn't
being removed though. The
approach is to leave it as is
(status quo) and province
contributes to buying down the
fuel deferral account monthly
as of the 1st day of the
agreement (just as bc ferries
has in the past with the lump
sum payment in March). | don't
understand the concern with
the approach. In our view this is
status quo for the ferry user
and the same 2 weeks notice to

~ public of a change would apply
if the province gives bc ferries
30 days notice. If the news
release is the issue and
notifying the public of the
approach, | can bring that
back.. but | don't see the
challenge otherwise.
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<

The way you described!it, itiis
not'simple or clean. More
complicated. If we wereito
accept it and'l gotta say thatiis
a/bigif we would do a press

release stating essentially that
the fuel rebate is removed and
the governmentis offsettingiit.
And that would remain in place
only;aslong as governmentiis
suppornting it. Essentially. we
would'want to be very clear
with public that rebatelisibeing
removed and offset by
province.

Thanks Mark. The rebate isn't
being removed though. The
approach is to leave it as is
(status quo) and province
contributes to buying down the
fuel deferral account monthly
as of the 1st day of the
agreement (just as bc ferries

| Fo—sarrialh e il bo QS e B e s W i T i T ot
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Deborah »

Tue, Jun 5, 4:30 PM

Do you have a moment to have

a quick call?
In 15 min ok?

Sure call me on my cell.

250-818-1709

Wed, Jun 6, 7:05 AM

Hi Mark just touching base, any
concerns on the province's
request to leave the rebate in as
discussed late yesterday?

Give me five minutes and will

send you text. Yes some
concerns. {

The way you describediit; itis
not simple or clean. More
complicated. If we wereiio
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Deborah »

Tue, Jun 5, 8:38 AM

Our CFO
I - d is notibackin

until'laterithis morning so |
can‘t get you anything more
concrete. [ talked to her briefly
and Mark € and they do see a
discounted fare as more
complicated and challenging:.

Tue, Jun 5§, 11:27 AM

Thankss 2

=22 | We'restillin
discussions about the
execution of the rebate.. will
have a better sense/update at

the 1end of the day. 1
|

Tue, Jun 5, 4:30 PM
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Debaorah >

Thinkiitimakesiitmore messy
andicomplicated. | can'tsayis!|
fully'understand reason why
butl'know it'has been
discussed at.our end

It may be the discount is
preferred approach but I'll know
more tomorrow by noon.

Ok. lwilldigiupiinfo inimorn on
whaticould!be our issues or

concernswithidiscount
approachiand text.you.

Thanks. My meeting is at 9:15
so if you can let me know by
then that would be good.

Ok. Thanks again.

@& @
+t @@®O - G
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Ok. We need to discuss the
point of purchase approach. Is
the rebate being directly
applied against the fares?

Meon, Jun 4, 2:59 PM

Hi Mark thanks for your note. |
will respond offically tomorrow
before noon. | have internal
meetings tomorrow first thing.
Pretty sure province will want
to do own announcement
though. We could time the
releases.

Mon, Jun 4, 9:41 PM

Mark what if preference was to
digcount fares rather than using
a rebate approach?

" Think it makes it more méssy
ahd complicated. [ can't sayisl
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Deborah >
Mon, Jun 4, 10:04 AM

Iniregardsitoifuel deferral, Have
aniemail response to you by
lunch today. We can chat later
today, ifilyou want.

Can you let me if it's supportive
or not in the meantime?

*know

Overall we are'supporitive.
Good. Thanks Mark.

Just.waiting on an answer: from
lTTabout stuff on ticket and
backiend process to change
things before | repljy. May need
another few hours.

Ok. We need to discuss the
point of purchase abproach. Is

@ @




Deborah >

Good. Will send you an invite
for Friday at 1:30. We need to
have costs and options as
discussed last week so if there
are changes to what you have
given to Kirk already please
have them with you. If hot well
work from those numbers.
Thanks Mark.

Wed, May 23, 4:59 PM

" Deborah, numbers have not
changed fromiwhen I'talked to
Kirk: 3mnow. 10m end sept,

13M end Dec and 16-18m end
of{EY/March. Seeiyou Friday.
Inrough terms 1.5 m per month.

|
Wed, May 23, 7:53 PM i

Thanks will discuss Friday.

Mon, Jun 4, 10:04 AM




Deborah »

Tomorrow or Friday works for
me please let me know when.
Kirk will be joining me. Thanks
Mark.

I haveto chaira FAC meeting
tomorrow on Cortes so will
have to be Friday anytime after
1.

Okay are you able to come over
here?

Good. Will send you an invite

for Friday at 1:30. We need to

have costs and options as

discussed last week so if there |
are changes to what you have

given to Kirk already please

have them with you. If not well

work from those numbers.

-t .- ma__1.
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Deborah ;

*Can*

Tue, May 22, 1:51 PM

Mark C will respond to Grant M
tomorrow. [‘will leave it atthat
level for.comment.

Okay thank you, would also like
to set up a meeting with you as
sooh as possible to work out
next steps please. Thanks
Mark

Tue, May 22, 4:21 PM

Fam atEAC!s up islandiallweek
but l'can getiback somehow for
Thursday afternoon or Friday

W afternoon.Willjust-beime at
meeting.

Tomorrow or Friday works for
me please let me know when

B T Y L L T S e S e ey g g TINER ) =
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Deborah »

-

Hi Mark am really disappointed
that Mark C would not consider
a two week delay in getting the
fuel rebate announcement out.
We needed that time to
determine government's ability
to buy down the account in the
meantime knowing full well the
rebate has to come off. Qur
minister is very disappointed
and this kind of thing doesn't
help our relationship at the
highest levels. I'm sure you
tried your best but quite frankly
this situtaion isn't helpful. Just
letting you know. db

Tue, May 22, 12:45 PM

Mark hi. CBC is reporting that | |
the fuel rebate is on hold. CN

we get a confirmation from you

that this is in fact true. Thanks
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Stillinidiscussions on'it at our
exec eating still going. | will

follow up with Kirk shortly,when
we wrap

Also look at a cost share of
province willing to buy down a
portion as well as bcf...

Fri, May 18, 1:49 PM

Hi Mark am really disappointed
that Mark C would not consider
a two week delay in getting the
fuel rebate announcement out.
We needed that time to
determine government's ability
to buy down the account in the
meantime knowing full well the
rebate has to come off. Our
minister is very disappointed
and this kind of thing doesn't
help our relationship at the
highest levels. I'm sure you
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Deborah »

“deferallaccountiwilllbe probably /i
mentioned tomorrow.

To the minister? Not a good
thing to bring forward in this
venue in my opinion...

Mon, May 14, 10:08 AM

Hi Mark can we meet today
(after 5) or tomorrow on the
fuel rebate? Thanks, db

Sure. Letisimeetitoday.
Tue, May 15, 4:32 PM

All'looks goodifor Cumberland
backion 18:May
| | ' | |
Ok. Thanks. Do you have the

numbers for the options
discussed on fuel rebate?




?

Thu, May 10, 11:19 AM

Cumberland will'be back in full
service 18 May. Full'sched!iin
effectfor May/long day
weekend.

Also'can we touch base in fuel
federal account and Bowen
Class replacement project
before we do.tour tomorrow.?

Thu, May 10, 4:49 PM

Hi Mark am absolutely
swamped and don't think can
connect before tomorrow
morning. Can we connect after

the tour?
| i i |

Sure. Justa heads up!fuel
deferal accountwillibe probably
mentioned tomorrow.




