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Caution Regarding Forward Looking Statements

This presentation contains certain “forward looking statements”. These statements relate to future events or future performance and reflect management’s
expectations regarding our growth, results of operations, performance, business prospects and opportunities and industry performance and trends. They reflect
management’s current internal projections, expectations or beliefs and are based on information currently available to management. Some of the market
conditions and factors that have been considered in formulating the assumptions upon which forward looking statements are based include traffic trends, the
Canadian Dollar relative to the US Dollar, inflation, interest rates, fuel costs, construction costs, cyclical demand, the state of the economy, fluctuating financial
markets, demographics, tax changes, and the requirements of the Coastal Ferry Services Contract.

Specific forward looking statements included in this presentation include statements with respect to: capital investments, operational needs, the impact of rising
costs and financial pressures on operations, vessel replacement programs, traffic levels and anticipated demand, the need to secure sufficient earnings, the
replacement of old vessels, terminal structures and technology, the transition to alternative energy sources, management of controllable costs and spend, economic
conditions and their impact on financial performance, and future investment strategies.

In some cases, forward looking statements can be identified by terminology such as “may”, “will”, “should”, “expect”, “plan”, “anticipate”, “believe”, “estimate”,
“predict”, “potential”, “continue” or the negative of these terms or other comparable terminology. A number of factors could cause actual events or results to differ
materially from the results discussed in the forward looking statements. In evaluating these statements, prospective investors should consider all risks and
uncertainties, and uncertainties associated with a forward looking statement.

Actual results may differ materially from any forward looking statement. Although management believes that the forward looking statements contained in this
presentation are based upon reasonable assumptions, investors cannot be assured that actual results will be consistent with these forward looking statements.
These forward looking statements are made as of the date of this presentation, and British Columbia Ferry Services Inc. assumes no obligation to update or revise
them to reflect new events or circumstances except as may be required by applicable law.

Non-IFRS Measures

In addition to providing measures prepared in accordance with International Financial Reporting Standards (IFRS), we present certain financial measures that do
not have any standardized meanings prescribed by IFRS and therefore are unlikely to be comparable to similar measures presented by other companies. These
supplemental financial measures are provided to assist readers in determining our ability to generate cash from operations and improve the comparability of our
results from one period to another. We believe these measures are useful in assessing operating performance of our ongoing business on an overall basis.
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Mandate of the B.C. Ferry Authority

 The Authority, as sole voting shareholder of British Columbia
Ferry Services Inc. (BCFS), is to oversee the strategic direction of
BCFS in support of the public interest.

 The Authority elects directors to the board of BCFS to ensure
that as a group the directors of BCFS are qualified BCFS
candidates who hold all of the skills, and all of the experience,
needed to oversee the operation of BCFS.

« Authority establishes the executive compensation plan for BCFS
that is consistent with organizations in Canada that are of a
similar size and scope and not greater than the remuneration
of provincial public sector employers in British Columbia.
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B.C. Ferry Authority

The Public has told
us what they expect

from coastal ferries
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Next steps

« Further development of Public
Interest Goals & Objectives

L

« Modeling work to define
potential future scenarios and
strategies to meet public goals
and objectives

* Investment and implementation
prioritization

B.C. Ferry Authority



Tabling of Reports
B.C. Ferry Authority
Annual Report,
including audited
financial statements
for the fiscal year
ended March 31, 2024

B.C. Ferry Authority
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British Columbia Ferry Services Inc.

Annual Report to the British Columbla Ferrles Commissioner

Yoar EndadMarch 31, 2024
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Management’s Discussion &
Analysis

of Financial Condition and
Financial Performance

For the fiscal year ended
March 31, 2024

Dated June 13, 2024
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A Year of Resilience and

Progress at BC Ferries




Our Commitment
to Service
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The
Year in
Review

Vehicles

9.6m

2024

22.6m

9.4m
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2024

Up from 9.4 Million
the year prior

Up from 21.6 Million
the year prior




Rising Costs and 760/
Financial Pressures O
of costs account

for fuel, wages
and benefits

million (11%) cost
increase to operations,
maintenance and
administration




Our Teams’ Impact

Successes




Addressing Increased Demand

and Service Disruptions




Strategic Priorities

Operational
Excellence

Strategic
Management

Sustainability
Leadership

Supporting
Our People

Customer &
Community
Focus




Forward Planning
Balancing Capital Investments and
Operational Needs
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Service Levels and % Change over Previous Fiscal Year

EXO[0)

411

77,339

+1%

+2%

+5%

8,204,574

69,515

8,216,239

+4%

+7%

6,395,001

52,147

4,417,381

+5%

+4%

11.9%

75.0%

53.8%

+0.2%

+0.4%

-1.6%

*Automobile EQuivalent

**Capacity provided is influenced by the number of round trips provided and the vessels deployed




Fare Flexibility Results

Routes 1, 2, 3, 30

6.36 M 6.39 M +0%
0.65M 0.58 M -10.6%
T1.7% 11.9% +0.2%

*Automobile EQuivalent

Route 1 Tsawwassen — Swartz Bay Route 2 Horseshoe Bay — Departure Bay
Route 2 Horseshoe Bay — Langdale Route 30 Tsawwassen — Duke Point



Financial Results
Year ended March 31, 2024

1,042.8 1,110.9 +1%

991.5 1,088.2 +10%
51.3 22.7
53.1 54.1

$ (1.8) $ (31.4)




Millions

Revenue Sources

m 2023 w2024
$800 -
$722.2
$600 -
$500 -
$400 -
$300 -
$212.1 $212.8
$200 -
$100 - i
$9.3 5104 Rl )
S0 -
Customer: Tariff Customer: Retail, Province: Fees, Social Safe Restart Funding Federal-Provincial
Catering & Other ~ Program/Senior & Partial subsidy: Inflation
Funding of Fare Adjusted Subsidy in

Initiatives Perpetuity



Millions

Operating Expenses and Net Financing

$800 m 2023 w2024

$717.4

$700 -

$600 -

$500 -

5400 -

$300 -

$200 - $181.4 $1871

2100 - $531 $54.1

$474 $54.0

S0 A

Operations Maintenance Administration Depreciation and Net Finance and Other
Amortization Expenses



Capital Investments

($ millions)

65.8 156.3
45.1 68.9
20.5 28.9

S 1314 S 2541



Today and for the Future

-Safe, reliable and efficient service

-Strengthen service delivery
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