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Has the speed of the vessel changed since refit?
The speed of the vessel is the same as it was pre refit and the average crossing
time has remained consistent at 19 minutes.

Is the vessel consuming more fuel post refit?

The Queen of Capilano has consumed slightly more fuel since refit. Average
consumption before refit was approximately 7176 |I/d and current average
consumption is approximately 8289 I/d. The current consumption is higher while
we learn how to best handle the vessel and as training on the systems is
completed. Over time fuel consumption is expected to average out to
approximately what it was before the refit.

What is BC Ferries doing to manage service disruptions?
The Queen of Capilano is able to maintain the current schedule based on the
vessel’s performance. BC Ferries is committed to managing external factors that
may affect service and can be controlled:

A Continued tuning of power management and control systems

A Continued training on electrical and mechanical systems

A Monitor fuel consumption and develop procedures to reduce usage

A Investigate ways to improve ship loading and unloading times

A Monitor and reduce the effects of log strikes

What is the status of the elevator and PA systems?

The elevator on the ship is operational and safe though there continues to be
reliability problems with the hydraulic systems. The manufacturer of the elevator
has gone out of business making it more difficult to get the needed parts. The
systems are being repaired as fast as possible when problems occur and we are
studying ways to make the unit more reliable.

The PA system required several new parts which should be installed shortly. In
the meantime the back up PA system is fully functional and is being used for
safety and operational announcements.



How does BC Ferries communicate and interact with our community?

a.

On-line service notices:

Relevant service notices are posted and updated on the BC Ferries website in
the Service Notice section. You can subscribe to this service and
automatically receive this information at www.bcferries.com/subscribe/ or
visit www.bcferries.com to view them.

. BC Ferries Website

Please visit the Current Conditions section on the BC Ferries website
www.bcferries.com for a variety of relevant customer information including
current terminal conditions, vessel tracking and arrivals & departures
statistics.

. Ferry Advisory Committee

The Bowen Ferry Advisory Committee meets with BC Ferries twice annually for
Spring and Fall meetings in addition to maintaining year round
communication. The public is welcome to attend these meetings. If you wish
to address the committee, please provide advance notice to Chair Gil Yaron at
(604) 669-5949 (w) or (604) 947-0844 (h) or email gyaron@shaw.ca.

. Customer Service

You can email comments or concerns to the BC Ferries Customer Relations
group via the on-line feedback form at
http://www.bcferries.com/contact_us/Interactive_Feedback.html or use the
toll free number 1-877-222-1949.

. Community Relations Manager

Penny Lidstone

Manager, Sales and Community Relations
(604) 948-3580
penny.lidstone@bcferries.com
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~2BCFerries Refit Work

New thrusters being
installed




~2BCFerries Refit Work

Serviced Engines

Passenger lounge with
fresh paint and new
carpet




~ABCFerries Refit Objectives
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Complete - Improve mechanical reliability of RADs
Complete - Improve RAD interchangeability

In progress - Improve speed of RAD exchange
Complete - Improve directional stability

Complete - Improve vibration performance
Complete - Modernise controls

Complete - Overhaul 2 main engines

Complete - Address washroom issues

Complete - Conduct general refit



~ABCFerries Challenges Since Refit

1. On Time Performance

— Most delays due to factors other than vessel performance:
A Log strikes and time spent clearing debris
A Cross traffic with other vessels
A Berth construction at Horseshoe Bay
A Heavy traffic; load / discharge times

— Average crossing time remains 19 minutes post refit as it was pre
refit

— Vessel is able to keep the schedule when other factors can be
controlled



~ABCFerries Challenges Since Refit
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~ABCFerries Challenges Since Refit

Cross Traffic Foot Traffic




~ABCFerries Challenges Since Refit

2. Fuel Consumption
A Pre-refit consumption: average 7176 litres/day
A Post-refit: 1st week average: 10225 I/d
3rd week average: 8289 I/d

3. Tuning of vessel systems
— Power management system optimisation

— RAD exchange time objective

4. Elevator and PA system reliability



~ABCFerries Next Steps

A Continued tuning of power management and control systems
A Continued training on electrical and mechanical systems
A Develop RAD exchange procedures

A Monitor fuel consumption and develop procedures to reduce
usage

A Investigate ways to improve ship loading and unloading times

A Monitor and reduce the effects of log strikes



~BCFerries Contact Us

Penny Lidstone
Manager, Sales & Community Relations
(604) 948-3580

penny.lidstone@bcferries.com
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