i Ferry Advisory Committee
~BCFerries Meeting Minutes

Gambier-Keats Ferry Advisory Committee

Date: October 19, 2006 Time: 12:00 p.m.
Location: Cedar's Inn
895 Gibsons Way, Gibsons

Attendees:

Committee BC Ferries

Joyce Clegg, Chair Captain Gordon Nettleton, Marine Superintendent

Donna Pearson Melanie Christensen, Administrative Assistant

Sharon Romanovich Gary Leitch, Manager, Stakeholder Relations & Consultation
Kim Benson Nathan Maddrell, Terminal Manager, Langdale

Guest:

Bruce Kerr, Kona Winds Yacht Charters Ltd.

1. Call to Order:
12:05 p.m.
2. Approval of Agenda:
The following items were added:
e Transportation of Dangerous Goods
* Review of the Winter Schedule
3. Minutes of Previous Meeting:
a. Minutes of the meeting held on May 30, 2006 were approved and distributed on June 22.
b. Review of Action Items:

e Cargo Carts. Notices to remind passengers to return cargo carts to the shed were
placed on the vessel and in the terminal. Since the last meeting another cart has gone
missing.

- Safety at the top of the Stormaway ramp. Joyce Clegg and Monique reviewed the
situation. Terminal Maintenance replaced the top piece of the ramp and all the rough
grating on the ramp.

4. Presentations:
a. Public
= None
b. Operations Report

e Capt. Nettleton presented the Operations Report summarizing operations for the period
since the last meeting. This report is attached.
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e The report prompted questions as follows:

o Why has traffic flow changed in the long term parking area at Langdale? Vehicles
were parallel parking inside the 1°' row of the long term parking area to pick up
passengers on the 17:30 sailing. This was causing congestion and a safety
hazard. Therefore, pick up and drop off was moved to the ¥z hour parking area.

o How does a passenger access the wheelchair service? Passengers are requested
to advise the toll booth or the admin office of their need. Wheelchairs are
available but are secured to prevent theft.

Correspondence:
a. None

New Business: Gary Leitch made a number of presentations on the following topics. These
presentations are attached to these minutes.

a. Coast Card (prepaid discount tickets)

e The results of the discussions on the Coast Card during the spring round of FAC
meetings were presented. BC Ferries is currently planning on proceeding with further
development work over the next six months subject to the availability on internal staff
resources to work on the program.

b. Coast Card (monthly pass product)
e BC Ferries continues to wait for further clarification of the Canadian Revenue Agency
program prior to developing its eligible product.

c. 2nd Performance Term of the Coastal Ferry Services Contract
e BC Ferries outlined the basic process for the development of the 2nd performance term

contract. Kim Benson (Chair of the Islands Trust Council) outlined the position paper
developed by the Islands Trust. This paper will be presented to the Minister at the
UBCM conference on October 25. {Note: the Islands Trust position paper has been
released and is available at: www.islandstrust.bc.ca/} Ms. Benson also advised that the
FAC chairs are working together and will be meeting with the Ministry of Transportation on
November 17.

d. Ferry Advisory Committee DRAFT Terms of Reference
e Action: Gary Leitch asked that committee members submit proposed revisions
to the terms of reference to Joyce Clegg. Gary and Joyce would then revise the
terms of reference to suit the committee.

e. Review of Summer 2006 & 2007 schedules
e Action: The FAC will consult with the island communities and submit proposed
changes for 2007 to Capt. Nettleton. Capt. Nettleton will set up a conference
call to discuss with members.

f. Transportation of Dangerous Goods
e There is a suspicion that individuals are sneaking dangerous goods (gasoline) onto the
Stormaway. Kona Winds has the right to inspect baggage and refuse passage to
violators.
e Action: Bruce Kerr and Nathan Maddrell will review signage to make sure it is
properly place and clearly states policy re: dangerous goods.

Next Meeting: The next regular meeting of the committee will be in May. There may be
special meetings in the interim to discuss the committee’s position on the 2" performance
term contract.
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http://www.islandstrust.bc.ca/

Meeting adjourned: 2:20 p.m.

Approved:

Joyce Clegg, Chair Date: November 10, 2006
Capt. Gordon Nettleton Date: November 6, 2006
Attachments:

e Operations Report

e Coast Card — prepaid tickets
e Coast Card — monthly pass
« 2" performance term

e Terms of Reference — FAC
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Operations Report

Gambier/Keats Islands
Ferry Advisory Committee
October 19, 2006
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~2BCFerries Traffic

Passenger Traffic - YTD September
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~2BCFerries Traffic

Route 13 Traffic
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Year to Date Route Total
April to Passengers
September
2006 13 33,860
2005 33,629
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Revenue

(Excerpt from: “Operations Summary Report for the Year Ended March 31, 2006”
- BC Ferries 2005/06 Annual Report to the BC Ferry Commissioner)

A B C D E F
Route | Actual Passengers Passengers Passenger Passenger AEQ
Round Fiscal 2006 Fiscal 2005 Growth Revenue Revenue
Trips (B-O) Fiscal 2006 Fiscal
2006™
13 4,094 54,250 54,760 (510) 129,042 618

* Revenue from bike traffic and freight




~BCFerries Action Items From Previous Meeting

A Capt. Nettleton and terminal director Monique Joubarne
will put a notice on the vessel and at the terminal
advising customers that the use of the carts is on the
“honour system” and carts must be returned to the shed

A Monique Joubarne and Joyce Clegg will review the safety
situation at the top of the ramp off the Stormaway float
(slippery when wet or steep due to low tide)



~BCFerries Corporate Update

e Queen of the North Update

e New Builds — Super C

e New Build — Queen of Prince Rupert Replacement
e New Intermediate Vessel

e Hull 259



~ABCFerries Questions
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