Ferry Advisory Committee

~ABCFerries Meeting Minutes

Tri-Island Ferry Advisory Committee

Date: September 13, 2006 Time: 9:40 a.m.
Location: Lions Club Hall
118 Fir Street, 2" Floor, Alert Bay
Attendees:
Committee BC Ferries

Jerry Alfred

Captain Gordon Nettleton, Marine Superintendent

Debbie Garrett

Senior Captain Dick Burnett, Alert Bay

Lauren Klingbiel

Judy Cryer, Manager, Terminal Operations

Jo Mrozewski

Melanie Christensen, Administrative Assistant

John Rowell

Amar Johal, Director, Sales & Community Relations

Mike Seaborn

Marlane Christensen, Manager, Aboriginal Relations

Erinn Cousins, Business Manager, Capital Projects

Rory Kulmala, Project Manager, Terminal Construction

1. Call to Order:

9:45 a.m.

2. Approval of Agenda:

The following item was added to the agenda:

a. Halloween at Sointula

3. Nomination of Chair:

The FAC elected Jo Mrozewski as Chair.

4. Minutes of Previous Meeting:

a. Minutes of the meeting held on May 10 were approved and distributed on May 26, 2006.

b. Review of Action Items:

Include more detail in traffic statistics in future operation reports — Completed. The
FAC requests:

actual numbers for traffic as well as graphical presentation
BCF planned and actual Revenue by port for Route 25

Invite a BCF Marketing Representative to explain traffic trends and the
affect of fare increases on Route 25

Mike Seaborn to email Gordon Nettleton Sointula’s contingents specific
traffic statistics request

A service notice regarding boarding passes will be issued and a reminder of the
1-minute cut-off will be inserted in the service notice. Completed.
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5. Presentations:

a. Public - None

b. Operations Report

Captain Gordon Nettleton presented the operations report on behalf of himself and
Judy Cryer, Manager Terminal Operations. This presentation is appended to these
minutes.

Action: Marlane Christensen will forward the Queen of North update
(currently sent to 1°* Nations involved with the Queen of the North
incident) by email to FAC members.

The presentation prompted a discussion on factors affecting ‘on time performance’,
which include medivacs and consistent loading practices. Service notices are issued
when a delay occurs. Captains Nettleton and Burnett are reviewing ‘best’ loading
practices for consistency between crew watches on the vessel.

6. Correspondence - None

7. New Business:

a.

Coast Card Update

Amar Johal presented an update (attached) on the development of the Coast Card
platform and associated products. Discussion ensued regarding expiry dates; unused
portion of cards and ability to purchases a dollar amount versus trips on the

Coast Card.

CRA Commuter Card

2nd

Amar Johal reported on the federal Government initiative to develop a program to
allow tax credits for ‘monthly commuter passes’. BC ferries will develop a product to
meet federal requirements. Current prepaid tickets do not qualify for

Canada Revenue tax credit.

Action: BC Ferries will keep the committee advised as more information
becomes available from the federal government

Performance Term

Amar Johal advised (presentation attached) the committee that BC Ferries will file its
report on the costs of service in the second performance term with the BC Ferry
Commission on September 30". He advised that BC Ferries would work with the
FACs to assist them in determining what interventions they wished to make with
respect to future service levels. Critical dates and roles of participants in the process
on determining the service levels for the 2" performance term were outlined.

Action: Amar and Gary Leitch will provide Route 25 specific information to
assist to Jo Mrozewski after September 30" but prior to
October 31°.

d. Revised FAC Terms of Reference

Amar Johal presented a revised generic term of reference for FACs (attached). He
asked members to comment through their chair.

Action: The chair was requested to forward comments to Gary Leitch.

e. Traffic Line Jumping at Sointula

FAC expressed concern about non island residents proceeding directly to board the
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ferry instead of lining up along road side due to the lack of a terminal facility and
knowledge of local procedures. New traffic signage was posted at Sointula after the
peak tourist season.

f. Unaccompanied Children Under 12 Traveling on Ferries

e FAC expressed concern regarding an unaccompanied minor that traveled on the ferry
to Port McNeill and was refused passage to return back to Sointula.

Action: BC Ferries is reviewing the Unaccompanied Minor policy fleet wide
and liability issues and will advise the committee when the review is
complete.

g. Shopping Carts left at Sointula Terminal

e FAC expressed concern about BCF crew pushing shopping carts, left behind by
passengers, off the ferry at Sointula.

Action: Captain Burnett has issued instruction to the crew to not allow
shopping carts on the vessel.

Captain Burnett will work with Pam Young to issue a service notice.
h. Alert Bay Terminal Master Plan

e Rory Kulmala explained the planning process was completed last fall. Phase 1 will
include roadwork which opens the entrance/exit to the ferry terminal providing
designated sidewalks for foot passengers. Phase 2 will focus on the building
sewer/septic connection into the municipal system. Costs of construction for the
building are being determined and include factors such as retaining wall of holding
compound, infill at terminal to create more land for construction of the building and
DFO approval. The best case scenario would have the project commence in October.

Action: Rory Kulmala will communicate the construction dates and details
to the FAC when all approvals are received.

e Erinn Cousins explained the stages involved for the Sointula and Port McNeill Terminal
Master Plan. Stage 1 includes identifying issues and opportunities at the terminals.
Stage 2 develops possible solutions to address issues and opportunities for proposed
land developments, ensure BCF controls or owns the land; seeks support from the
First Nations, FAC and community; define individual projects for budget approval then
proceed with design and construction of individual projects.

Action: Erinn Cousins will forward the functional requirements for both
Port McNeill and Sointula Terminal Master Plan to the FAC for their
input prior to commencement of Stage 2. The FAC will forward their
input to Christie Ridout, Strategic & Corporate Planning at
BC Ferries.

i. Procedures/Protocol for Schedule revisions

e Schedule revisions must have community and customer consultation, FAC approval
and submission to BCF Executive forwarded to Ministry of Transportation for final
approval.

j. Halloween at Sointula

* A Service Notice regarding Halloween will be issued by BCF stating that BCF will not
enter Sointula berth if they encounter or foresee any problems on Halloween.

Action: Pam Young will issue the Halloween Service Notice.
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8. Next Meeting:
Spring 2007

9. Meeting adjourned:
11:50 a.m.

Approved:

Josephine Mrozewski Date: November 14, 2006

Captain Gordon Nettleton Date: November 6, 2006

Attachments:

e Operations Report

e Update on Coast Card Platform

e Canada Revenue Announcement (CRA) Commuter Card
- 2" performance Term

 Draft Terms of Reference
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~BCFerries Traffic
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~BCFerries Traffic

On Time Performance -
2006/2007 compared to 2005/2006

NORTHERN ISLANDS - Route 25 ——05/06 Rt 25
== 06/07 Rt 25

100%
90% X

80% @, N //— 1 /\\
70% o —
60% =0

50%
40%
30%
20%
10%

0%

% of Sailings Within 10 Mins of
Scheduled Sailing Time

Apr  May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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~ABCFerries Major Service Issues

Missed Round Trips - Mechanical

April May June July Total
2006 0 0 0 0 0
2005 0 0 2 0 2

e June 2005 - shaft brake control repair on Quadra Queen II
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EVERIE

BC Ferries 2005/06 Annual Report

A B C D E F G
Route | Actual | Capacity AEQs Capacity AEQs AEQ AEQ
R/Ts Provided | Carried | Utilization | Carried | Growth Revenue
(AEQs) Fiscal (C/B) Fiscal (C-E) Fiscal
2005 2004 2005
25 3,952 239,100 | 97,308 40.7% | 96,569 739 575,465
24 2,155 129,300 62,182 48.1% 62,665 (483) 347,228
23 6,265 877,100 | 450,793 51.4% | 456,219 (5,426) | 1,935,210
22 4,800 288,000 | 123,424 42.9% | 125,336 (1,912) 525,362
21 6,366 636,600 | 285,355 44.8% | 288,246 (2,891) | 1,085,176
18 3,654 358,092 | 104,250 29.1% | 102,557 1,693 513,817
17 1,446 555,264 | 178,968 32.2% | 171,388 7,580 | 4,209,248
13 4,094 | Pass. Only Pass. Pass. Only Pass. Pass. Only 618
Only Only (bikes &
freight)
7 2,881 712,586 | 206,610 29% | 200,334 6,276 | 2,993,142
N - I ] K
Route | Pass. | Pass. Pass. Pass. (Excerpt from: “Operations
Fiscal | Fiscal | Growth | Revenue Summary Financial Report for the
2005 | 2004 | (H-T) Pocal Year Ended March 31, 2006” -
25 264,148 | 264,197 (49) 497,015
24 107,488 | 110,064 (2,576) 230,930 to the BC Ferry Commissioner)
23 916,450 | 925,120 (8,670) 1,331,215
22 247,645 | 256,994 (9,349) 387,641
21 | 537,259 | 548,612 | (11,353) 745,234
18 196,578 | 191,368 5,210 337,454
17 391,407 | 382,414 8,993 2,676,706
13 54,250 | 54,760 (510) 129,042
7 375,392 | 369,006 6,386 1,352,061




~2BCFerries Revenue

Route 25

3,952 239,100 97,308 40.7% | 96,569 739 | 575,465 | 264,148 | 264,197 -49 | 497,015

(Excerpt from: “Operations Summary
Financial Report for the Year Ended
March 31, 2006” -

BC Ferries 2005/06 Annual Report to
the BC Ferry Commissioner)



~ABCFerries Corporate Update

e Queen of the North Update

e New Builds — Super C

e New Build - Queen of Prince Rupert Replacement
e New Intermediate Vessel

e Hull 259
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~BCFerries Canada Revenue Announcement

» Federal government announced a new transit tax credit as
part of the May 2006 budget.

= Local ferry travel is included in the types of public transit that
IS covered under the credit.

= BC Ferries has been in discussions with the Department of
Finance in Ottawa about how customers may benefit from this
credit.

= BC Ferries is seeking more details from the federal
government and will update customers and ferry advisory
committees when more information is available.



~BCFerries BC Ferries’ Role

= BC Ferries provide price cap submission to the BC Ferry
Commissioner — September 30

- Estimate assumes the cost of delivering the same core
service levels and service fees for the years 2008-2012

= BC Ferries to hold FAC meetings to discuss the process
and any changes communities would like to consider



~BCFerries Your role

* Decide what is desirable from your perspective
= Discuss this with your community

= Reach consensus if possible

= Articulate your views to your MLA

= Share your views with BC Ferries and the BC Ferry
Commissioner



~BCFerries Process

= BC Ferries briefs FACs — fall 2006

= BC Ferries meets with FACs (post September 30t") to
discuss implications of any possible service changes and
potential impact to service fees or tariff

= FACs articulate their views to the government & to the
BC Ferry Commissioner



Ferry Advisory Committee Tets




~BCFerries Draft terms of reference

= Attempt to create a simple generic terms of reference
= BC Ferries recognizes the unique nature of each area

* Therefore expect feedback on how these may need to be
modified to suit your situation

* Please advise by Nov 30 for
desired modifications
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