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Meeting Minutes 
June 7, 2006, 1:00 – 4:30 p.m. 

Quadra Community Centre  
 

Committee: BC Ferries: 
 
Mary Storey 
Chief Duane Hanson, 
 Klahoose First Nation 
Ted Harrison 
Jenny Hiebert 
John Sprungman 
Alois Stranan 
Jim Abram 
Robert Brown 
Connie Burns 
Gerry Hornby 

 
Captain Gordon Nettleton, Marine Superintendent 
Capt. George Capacci, Vice President, Fleet Operations 
Mark Stefanson, Executive Director, Public Affairs 
Geoff Dickson, Vice President, Food & Retail Operations 
Gary Leitch, Manager, Stakeholder Relations & Consultation 
Corrine Storey, Executive Director, Customer Care 
Carol Prest, Director, Regulatory Affairs 
Judy Cryer, Manager, Terminal Operations 
Capt. Wayne Maxted, Senior Master, Powell River Queen 
Capt. Jay Holliday, Senior Master, MV Tenaka 
Melanie Christensen, Administrative Assistant 

Attendees: 
 
Campbell River 
Cortes Island 
 
 
 
 
 
Quadra Island 

 
Absent: Terry Hooper 

1. Call to Order: 
1:10 p.m. 

2. Approval of Agenda: 
Approved with the following additions:  

• Status of Quathiaski Cove construction 
• Boarding Passes 
• Campbell River Terminal Fencing 
• Priority Loading for Medical reasons 

Action:  The committee requested that documentation for the meetings be available in 
size 18 font for the visually impaired. 

3. Presentations: 

a. Public 

There were no presentations from the public. 

b. Marine Superintendent’s Report 

The Marine Superintendent’s report is attached to these minutes.  Of particular interest to 
the committee were the statistics relating to traffic (vehicles up slightly, passengers down 
slightly) and the pattern with respect to overloads.  Committee members asked for more 
detail in the traffic statistics and possibly more analysis. 

Action: FAC members are to submit to the Chair the details on the kind of statistics they 
would like to see in the Marine Superintendent’s regular report.  

Action: Captain Nettleton will forward the Marine Superintendent’s Report in advance of the 
meeting so the meeting time can be spent discussing the report. 
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4. Minutes of Previous Meeting: 

a. Minutes of the meeting held on December 14, 2005 were approved and distributed on 
December 29, 2005. 

b. Review of Action Items 
Jenny Hiebert and Judy Cryer produced an article on student traffic for the Cortes 
newspaper. 

5. Correspondence:  none 

6. New Business: 

a. Summer Traffic Overloads on MV. Tenaka, Route 24 (Cortes Island) 

The vessel which serves Cortes Island (nominally a 30 AEQ vessel, actually a 22 AEQ vessel) 
is regularly overloaded during the peak summer season.  A number of ideas were discussed 
which have potential to alleviate the situation.  These included: 

− An earlier (and possibly extra) sailing in the morning to get traffic to Quadra in time 
to avoid the Quadra-Campbell River rush. 

− Deployment of the Tachek to R24 for the summer. 
− A ‘split shift’ to permit an earlier start and finish to the work day, thus permitting a 

longer more useful stay on Vancouver Island for customers. 

Action: George Capacci will work with BC Ferries’ Human Resources department to look at 
the possibility of two 6-hour shifts, as a negotiated change to the collective agreement 
which specifically forbids split shifts.  

b. Reservation System for Cortes Island 

Corrine Storey advised that Gary Leitch and Roberta Chartier, Manager of the Reservations 
Centre had met with John Sprungman, Ralph Nursall, Alois Stranan and Terry Hooper on 
May 16, 2006 to gain a clearer understanding of the reasons why a system would be 
desirable and what the potential problems (technical, geographic, and customer oriented), 
might be.  Ms. Storey advised that a study of the feasibility of reservations on all smaller 
routes is being undertaken; Cortes will be studied as part of that.  No action will be taken 
without further consultation with Cortes residents including a survey of Cortes customers to 
determine willingness to pay, and need for a reservations capability.  No changes will be 
made this summer. 

John Sprungman explained the interest in a reservation system on Cortes is related to 
alleviating the problem of ferry users putting vehicles in the line-up at Whaletown the night 
before to assure getting on the first sailing each day.  This practice requires driving two 
vehicles to the ferry landing the night before and returning with the second vehicle in the 
morning.  For islanders who live south and east sides of Cortes, this involves driving the 
second vehicle as much as 80 km and takes 45 minutes for each round trip. 

Action: Corrine Storey will keep John Sprungman advised as the study proceeds. 

c. Coast Card 

Geoff Dickson made a presentation (attached to these minutes) on the Coast Card.  
Following a discussion of a number of features of the card, including expiry dates, 
transferability, cost of fraud and printing, the committee resolved that there is no desire to 
have the card on Quadra Island and Cortes Island.  Both Regional Directors of Quadra and 
Cortes Islands felt their communities were against implementing the Coast Card on their 
routes.  Quadra and Cortes have one of the highest usage rates of the current system of 
paper discount tickets. 
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d. Ferry Advisory Committee Review 

Mark Stefanson advised that the FAC Review conducted by BC Ferries Manager, Stakeholder 
Relations & Consultation concluded that the FAC process is valuable to the company, the 
community, and the customers.  Accordingly, BC Ferries has renewed its commitment to the 
FAC process.  The review identified several improvements that BC Ferries needs to make to 
improve BC Ferries’ performance at the FAC meetings.  These include timelier reporting to 
the committees on actions taken with respect to advice given, and a higher level of 
administrative support to the process.  The Marine Superintendent’s Report which is 
inaugurated with this meeting is an example of that.  The review concluded that the 
Marine Superintendent is the primary BC Ferries’ staff person responsible for the FAC 
process. 

The Committee requested concrete examples of the influence of the FACs on the company. 
A number of examples were given including numerous schedule changes, the priority 
loading for Cortes customers twice a week on the Quadra-Campbell River ferry, and the 
architectural design for minor terminal buildings. 

e. Selection of Chair 

John Sprungman was elected Chair.  The Chair expressed a desire to meet with the 
BC Ferry Commission in the next few months.  Mr. Martin Crilly, the Commissioner, who was 
in attendance, indicated he would be pleased to meet with the committee. 

f. Second Performance Term of the Coastal Ferry Services Contract 

Mark Stefanson advised the committee that BC Ferries has begun the process of negotiating 
the second performance term contract with the government.  He anticipates there will be 
public consultation led by the Ministry of Transportation or the Commissioner.  He advised 
committee members to begin thinking about changes they would like to see in the second 
performance term. 

BC Ferries’ initial role in the process is to provide a detailed cost estimate of providing 
exactly the same service in the second performance term (2008-2012).  This will allow the 
Commissioner to calculate what the tariff would be if the government’s support remains the 
same.  The government can then determine what level of support is reasonable to keep the 
tariff affordable. 

John Sprungman requested BC Ferries support a process by which FAC representatives on 
the coast would meet to consider changes to the contract with the government and 
advocate those changes to the Ministry of Transportation without going through BC Ferries. 

g. Fuel Surcharge 

Mark Stefanson advised the committee that BC Ferries had applied for the second stage of a 
fuel surcharge.  Stage 1 of the fuel surcharge was implemented in February 2006.  
BC Ferries is awaiting the BC Ferry Commission’s decision.  In response to a question, 
Mr. Crilly advised that the government has an opportunity to respond to the fuel surcharge 
application and contribute funds to the service fee to mitigate the surcharge.  The 
commission has also tasked BC Ferries with saving 1% of fuel consumption this year and 
1% next year. 

h. Shelter for Disabled Persons on the Powell River Queen 

Capt. Capacci reported that a new shelter has been designed and submitted to 
Transport Canada for approval.  Once approval is received, the shelter will be constructed 
and installed on the vessel, later this summer or early fall.  This will not result in a direct 
increase in fares.  Cost will eventually be reflected in the service fee and tariff for route 
group 6. 
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i. Campbell River Terminal Fencing 

The City of Campbell River would like to see the fencing removed.  Judy Cryer advised that 
for security reasons the fence must remain.  However, honeysuckle plantings will eventually 
cover the newly installed fence. 

j. Quathiaski Cove Terminal Development 

The improvements to the compound and the infrastructure services are continuing.  The 
plans for the passenger waiting room and washroom building are on hold, pending further 
discussions with the FAC on the impact of the construction on service fees and tariff. 

Action:  Gordon Nettleton to provide the committee with details on the road and utility 
improvements schedule by the end of July. 

k. Boarding Passes 

Judy Cryer explained the current boarding pass practices at Campbell River Terminal which 
involve no change.  The Campbell River Terminal will accept prepaid tickets at the ramp. 
Procedures to accommodate the needs of seniors who find it difficult to go to the ticket 
booth are in place.  Students not traveling on the school sailings and seniors who are able 
are requested to obtain a boarding pass from the ticket booth. 

7. Correspondence: 
None 

8. Next Meeting: 
October 20, 2006 – Campbell River Maritime Heritage Centre, 12:00 – 4:00 p.m. 

9. Meeting adjourned: 
4:35 p.m. 

 
Approved:  

Captain Gordon Nettleton  Date: July 18, 2006 
John Sprungman, Chair Date: July 26, 2006 

Attachments: 

1. Marine Superintendent’s Report 

2. Coast Card Presentation 

3. Second Performance Term 
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Traffic

Fiscal Year Route Total Vehicles Total 
Passengers 

2005/2006 56,343 107,488 
2004/2005 

24 
57,003 110,064 

2005/2006 424,194 916,450 
2004/2005 

23 
429,259 925,121 

 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

24 4,404 7,792 2005/2006 
23 34,766 72,997 
24 4,251 7,960 2004/2005 

April 

23 35,584 78,486 
24 5,029 9,833 2005/2006 
23 38,996 84,834 
24 5,017 9,993 2004/2005 

May 

23 38,480 83,838 
24 5,250 9,834 2005/2006 
23 39,593 85,726 
24 5,068 9,552 2004/2005 

June 

23 39,018 85,984 
 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

24 6,681 13,495 2005/2006 
23 43,624 96,432 
24 6,514 13,648 2004/2005 

July 

23 42,857 95,397 
24 7,018 14,763 2005/2006 
23 44,611 99,644 
24 7,234 15,022 2004/2005 

August 

23 43,887 97,408 
24 5,146 9,706 2005/2006 
23 38,051 83,789 
24 5,207 9,980 2004/2005 

September 

23 38,136 80,676 
 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

24 4,340 7,979 2005/2006 
23 33,299 69,489 
24 4,490 8,256 2004/2005 

October 

23 34,818 73,650 
24 3,870 6,856 2005/2006 
23 31,338 66,018 
24 4,081 7,332 2004/2005 

November 

23 31,848 66,290 
24 3,895 7,498 2005/2006 
23 31,069 66,332 
24 4,151 7,729 2004/2005 

December 

23 32,519 68,341 
 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

24 3,336 6,026 2005/2006 
23 28,763 62,475 
24 3,249 6,047 2004/2005 

January 

23 28,080 60,104 
24 3,265 6,141 2005/2006 
23 27,694 60,596 
24 3,491 6,621 2004/2005 

February 

23 29,600 63,025 
24 4,109 7,565 2005/2006 
23 32,390 68,118 
24 4,250 7,924 2004/2005 

March 

23 34,432 71,922 
 



Revenue

 A B C D E F G 
Route Actual 

R/Ts 
Capacity 
Provided 
(AEQs) 

AEQs 
Carried 
Fiscal 
2005 

Capacity 
Utilization 

(C/B) 

AEQs 
Carried 
Fiscal 
2004 

AEQ 
Growth 
(C-E) 

AEQ 
Revenue 

Fiscal 
2005 

25 3,961 237,660 96,569 41% 98,286 (1,717) 569,998 
24 2,145 125,956 62,665 50% 64,095 (1,430) 351,289 
23 6,262 802,550 456,219 57% 448,926 7,293 1,934,798 
22 4,834 290,040 125,336 43% 125,068 268 659,711 
21 6,482 628,120 288,246 46% 279,888 8,358 963,001 
18 3,645 369,831 102,557 28% 100,534 2,023 503,987 
17 1,450 513,252 171,388 33% 164,027 7,361 3,810,992 
13 4,052 Pass. Only Pass. 

Only 
Pass. Only Pass. 

Only 
Pass. Only        745 

(bikes & 
freight) 

7 2,876 716,128 200,334 28% 191,579 8,755 2,809,073 
 
 
 H I J K 
Route Pass. 

Fiscal 
2005 

Pass. 
Fiscal 
2004 

Pass. 
Growth 
(H-I) 

Pass. 
Revenue 

Fiscal 
2005 

25 264,197 265,996 (1,799) 483,416 
24 110,064 112,970 (2,906) 235,254 
23 925,120 926,054 (934) 1,290,962 
22 256,994 260,901 (3,907) 515,797 
21 548,612 544,105 4,507 653,582 
18 191,368 193,330 (1,962) 327,483 
17 382,414 372,008 10,406 2,508,772 
13 54,760 53,970 790 143,408 
7 369,006 353,591 15,415 1,283,094 

 

(Excerpt from: “Operations 
Summary Financial Report for the 
Year Ended March 31, 2005” -
BC Ferries 2004/05 Annual Report 
to the BC Ferry Commissioner) 



Service Issues

On Time Performance

NORTHERN ISLANDS - Route 24
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Service Issues

On Time Performance

NORTHERN ISLANDS - Route 23

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

%
 o

f S
ai

lin
gs

 W
ith

in
 1

0 
M

in
s 

of
Sc

he
du

le
d 

S
ai

lin
g 

Ti
m

e

04/05 Rt 23

05/06 Rt 23



Service Issues

Cancelled Sailings
 

Route 23 
April May June July Aug Sept TOTAL 

0 0 0 0 2 0 
 

Oct Nov Dec Jan Feb March 
0 0 0 7 0 2 

 
11 

 

Route 24 
April May June July Aug Sept TOTAL 

1 0 0 0 0 0 
 

Oct Nov Dec Jan Feb March 
1 0 0 4 2 3 

 
11 

 
 



Service Issues

Mechanical Breakdowns

No engineering problems affected sailings on the 
Quadra/Cortes route.

On the Campbell River/Quadra route, there were:
12 delays of 10 minutes or longer
2 sailing cancellations



President & CEO
David Hahn

EVP & CFO
Rob Clarke

EVP & General 
Counsel

Bill Cottick
EVP, New Vessel 

Const. & Ind. Affairs
Capt. Trafford Taylor

EVP, HR & Corp. 
Development

Glen Schwartz

EVP & COO
Mike Corrigan

Corporate Marketing

Communications & 
Public Affairs

Strategic Planning

Corporate HR

Employee Relations

Finance

Treasury

Audit

Marine

Engineering

Food & Beverage 
Retail Services

Terminal 
Operations

Legal

Corporate Secretary

Regulatory Affairs

New Vessels

Industry Affairs

Ferry Academy

Strategic Productivity 
Development

Supply Chain 
& Logistics

CIO
Safety & 
Security

Customer Srvs. 
& Relations

A.S.D.

Deas Pacific
Training & 

Development

Crewing

Organizational Appointments
As of April 1, 2006

Captain Trafford Taylor
appointed EVP, New Vessel 
Construction and Industry 
Affairs
Michael Corrigan
appointed, EVP and Chief 
Operating Officer
Glen Schwartz appointed, 
EVP, Human Resources and 
Corporate Development
Robert Clarke continues 
at EVP and Chief Financial 
Officer
William Cottick continues 
at EVP and General Counsel

Corporate Update



Questions
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