Ferry Advisory Committee Action Minutes

ABCFerries

Date: July 3, 2009 Time: 9:00 a.m.
Location: Vancouver Airport Marriott
Richmond, BC
Attendees:
FAC Committee BC Ferries
Stephen Waugh Captain Steve Poole, Marine Superintendent
Kathy Bedard Rob Clarke, Executive Vice President & Chief Financial Officer
Ed Russ Mark Stefanson, Vice President, Public Affairs
Mayor Carol Kulesha Parvinder Bal, Regional Director, Terminal Operations
Brad Setso Grant Bierlmeier, Director, Tariff and Revenue
Larry Greba Paul Madsen, Executive Director, Strategic Planning
Sharron Cartier Steve Anderson, Manager, Fleet Deployment and Scheduling
Sandra Boyd (via Conference | Sarah Cotton, Manager, Stakeholder Relations
Call)
Absent
Mayor Bev Parnham
Robert Williams
Kathy Nylen

Members of the Public: Craig Widsten
1. Call to Order: 9:00 a.m.

2. Approval of Agenda: The following additions were made to the agenda:
Nomination of Chairs
Northern BC Winter Games
Northern Adventure
Brief introduction to Route 40 schedule
News Release on Route 40 schedule
Membership and Committee Structure
Update on replacement vessel for Route 40
Skidegate Terminal - Where are we at?

3. Nomination of Chairs: Stephen Waugh and Kathy Bedard were appointed as Co-Chairs.
4, Approval of Previous Meeting Minutes: Approved.
5. Correspondence: None.
6. Presentations:
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a. Operations Report - Captain Steve Poole, Marine Superintendent, presented the Marine
Operations report with information on safety and security, traffic, on time performance, master
planning and vessels.

Brad Setso noted that one of the captains on the Kwuna leaves early - sometimes up to four
minutes early.

ACTION: Captain Poole to speak to the Senior Master to ensure the vessel leaves on
time.

Steve Waugh noted that the Harbour Authority is looking a potable water and sewage at Bella
Coola. The project is going to tender and should be done this summer.

ACTION: Parv Bal to pass this information on to the terminal asset managers to
determine next steps.

b. Tariff Rationalization - Grant BierImeier led a discussion around tariff rationalization on
Route 26 for April 1, 2010.

Guiding Principles:
Revenue Neutrality
Simplicity
Reasonability

Grant stated that he wanted to get the FAC’s thoughts on moving the fuel surcharges/rebates
from a flat amount to a percentage surcharge/rebate.

Grant also proposed a $2.00 charge for bicycles across the fleet. However, if a customer were
to use their Experience Card, the customer would get a discount of $2.00 on that charge at the
$75 load level therefore making the bicycle free of charge.

Grant discussed possibly eliminating the overheight vehicle charge. Overlength vehicles would
potentially be charged the underheight base rate for the first 20 feet, and charged the
commercial rate for the extra feet.

BC Ferries (BCF) is looking at increasing the buy-in level for the Experience Card when the fares
go up April 1% of each year. The buy-in level would then remain relevant as fares increase.

BC Ferries is also looking at discontinuing the passenger only buy-in level as less than 2% of
users actually purchase the $40 buy-in level. In April 2010, BCF would look at one buy-in level
of $85 (Price TBD) and the price would subsequently increase each year.

ACTION: North Coast FAC to review the tariff rationalization proposals and get back to
BC Ferries at the fall meeting with feedback on the aforementioned items.

ACTION: Grant Bierimeier to get Route 26 $40 Experience Card usage rates to the FAC.
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Grant noted that on the North Coast routes, customers plan their travels ahead of time and tour
operators need some certainty of rates before they make the bookings.

ACTION: Grant Bierlmeier to look at rationalizing the north coast fares by the fall
meeting.

It was noted that the residents of McLoughlin Bay would like the Experience Card.

ACTION: In the fall, Grant will provide examples of ways the Experience Card could be
used and manage and will include the Kuper Island example.

c. Alternative Service Provider Initiative - Paul Madsen presented on the intiative for an
Alternative Service Provider (ASP) on Route 40. He outlined the current situation, opportunities,
Request for Proposals (RFP) process, and next steps.

Larry Greba noted that people who are waitlisted in Port Hardy to come through McLaughlin Bay
and then to Shearwater end up in McLoughlin Bay, but there is not enough space on the
Nimpkish. An individual was told by the crew that he would have to pay the rate again from
McLoughlin Bay to Shearwater. It took four calls to Port Hardy to get this sorted out. Captain
Poole responded that there will be issues when someone comes on the vessel and the vehicle is
longer than what they stated. The inches can be critical - we do an extra trip to get them there.

ACTION: Parv Bal to look into this matter and will respond to the FAC.

Carol Kulesha asked BCF to look at the Travel Assistance Program (TAP) form as she knows a
medical client who needs assistance and is required to get to the terminal 3 hours ahead of
time. Captain Poole responded that we start loading commercial vehicles 3-4 hours ahead of
time and the vessel fills up, therefore we may not get the person close to an elevator.

ACTION: Captain Poole to take a look at the letter and see if procedures can be better
explained.

7. FAC Agenda Items:

The All Native Basketball Tournament (February 12-20, 2010) and the Northern BC
Winter Games (February 4-7, 2010) - The Winter Games is expecting to draw 2,500 people
to Prince Rupert. Eddy Russ noted that we’ll need to look at accommodating these groups as
well as the mid coast. Eddy asked if BCF could put two ships on the run during these dates?

There was a discussion around how many of the 2,500 people for the Winter Games would be
coming by plane or bus, rather than by BC Ferries as there seemed to be speculation that many
would fly in from locations across the province, whereas a limited number would be travelling by
BC Ferries. There seemed to be a general agreement that BC Ferries has committed to the
schedule to get participants to the All Native Basketball Tournament. With this schedule in place,
BC Ferries doesn’t have the flexibility to make further modifications to accommodate the
Northern BC Winter Games, without disrupting the times that participants get to the All Native
Basketball Tournament.
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Eddy asked what the timeline is in determining the All Native Basketball Tournament scheduling
and Steve Anderson replied that he will review Eddy's concerns immediately after the meeting.
Steve commented that we already have schedule modifications in place for the tournament that
are similar to previous years and limited by arrival/departure time constraints.

ACTION: Steve Anderson to meet with Eddy Russ and Brad Setso after the FAC
meeting to review the arrival/departure constraints. COMPLETED.

Travel Counselors on the Northern Expedition - Sandra Boyd, discussed the two travel
counselors, hired by the Port Hardy Chamber of Commerce, who are working aboard the
Northern Expedition. The counselors have not had internet connectivity since they started
working on the vessel in May and SOS has been unable to remedy the problem. This limits their
ability to showcase the region to the visitors and make bookings. One Chief Steward arranges
for them to connect to the internet in the Pursor’s office, but another Chief Steward has not
been as accommodating and will not provide internet access.

ACTION: Captain Poole to look into this and will speak to SOS. Captain Poole to
provide an answer to Sandra on the internet connection by the end of next week.
COMPLETED.

ACTION: Captain Poole to give Sandra Boyd’s number to Jerry Lightburn, Catering
Superintendent, to discuss the issues with two different Chief Stewards. Jerry
Lightburn to call Sandra directly.

Route 40 Summer Schedule Discussion = Steve Waugh led the discussion and noted that
moving the schedule further into September is an extremely valuable shift for the Bella Coola
and Chilcotin regions. Steve asked for consideration from all regions in this change.

Steve Anderson put forward that by simply delaying the start and end dates of the Queen of
Chilliwack, this would improve the gap in service for all mid-coast communities in September.
This approach, however, would lengthen the gap in service in June. (For Klemtu in particular,
the gap in service in June would become greater than two weeks). In order to close this gap in
June, an extra Route 10 sailing on that Friday/Saturday/Sunday would be required. However
June 12, 2010 is the beginning of Route 11 summer service so the NADV is not readily available.
Steve suggested moving that Route 11 trip ahead to occur midweek (Wed/Thu round trip)
instead of a Fri/Sat round trip. This would free up the Northern Adventure for a Route 10 trip
that weekend. To offset the cost of this incremental weekend Route 10 round trip, a mid-week
Route 10 round trip could be removed from late May as it is arguably redundant given that there
are daily Route 10 sailings of the NEXP starting May 18 and the NADV continues to provide
weekend sailings (including stops in the mid-coast) up to June 6. Steve noted that these
changes represent the same number of round trips, so it is cost neutral, and the schedule is re-
jigged to a better configuration. BCF looks to the committee’s input for the delay of one or two
weeks.

Carol Kulesha suggested an initial schedule change of one week as the Queen Charlotte Islands
(Haida Gwaii) is losing a weekend sailing in June and is uncertain of the impact it will have on
tourism. She noted that Haida Gwaii wants to help the mid coast but doesn’t want these
changes written in stone until we are all sure this works.
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The committee agreed to move the schedule one week later in June and extend it one week later
in September.

Carol Kulesha made the motion that the North Coast FAC agrees to a trial schedule of a Route
40 start date of June 15, 2010 and a corresponding end date of Monday September 13, 2010,
recognizing that the commitment will be for a two year period due to the schedule publication
requirements and time for the market to adjust. This trial includes a customer survey by
BC Ferries and analysis of passenger and vehicle use. Results to be reviewed in fall 2010 and
after 12 months (Spring 2011). Sharron Cartier seconded. All in favour. Motion carried.

ACTION: BC Ferries to conduct a customer survey and analysis of passenger and
vehicle use.

Northern Adventure stability issues - Carol Kulesha discussed the vessel’s improved stability
and suggested that Captain Poole let the communities know that its stability issues have been
fixed.

ACTION: Captain Poole will send a notice to the communities letting them know that
the Northern Adventure’s stability issues have been fixed.

Committee meetings - Rob Clarke noted that going forward, we will be seeing more emphasis
on the Chairs Committee as there are many issues at the macro level and the Chairs will then
work with their individual committees. This way, there will be some movement for some FACs
to move to one meeting per year. Rob noted that one North Coast FAC Chair will be designated
to attend FACC meetings.

Stephen Waugh suggested that the North Coast FAC have discussions throughout the year and
cut back on face-to-face meeting time. Carol Kulesha would like to continue having meetings
twice a year as there are still some substantial issues to work though. Stephen Waugh
suggested that the committee move to one two-day meeting rather than two meetings a year.

ACTION: Sarah Cotton and Steve Waugh to work together on filling FAC appointments.

8. Next meeting: October/November 2009

9. Meeting adjourned

Approved:

Capt. Steve Poole, Marine Superintendent Date: August 10, 2009

Stephen Waugh, Co-Chair Date: August 26, 2009

Kathy Bedard, Co-Chair Date: August 31, 2009
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