~2BCFerries

Meeting Details:

FAC:

Gabriola Ferry Advisory Committee

Date: October 19, 2006

Location: Gabriola Women’s Institute Hall, Gabriola Island
Time: 6:00 p.m.

Attendees:

Committee BC Ferries

Andre Lemieux, Chair

Captain Chris Frappell, Marine Superintendent,
Southern Islands

Fred Apstein

Stephen Nussbaum, Manager Terminal
Operations, Southern Islands

Elgin McKillop

Gary Leitch, Manager, Stakeholder Relations and
Consultation

Dodd Pellant

Amar Johal, Director Sales and Community
Relations

Steve Wohlleben

Rebecca Bailey, Community Relations Manager

Randy Young

Betsy Terpsma, Community Relations Manager

Eric Moeller

Observers:

9 members of the public

1. Call to Order: The meeting was called to order at 6:00 p.m.

2. Introductions: After some opening comments from the Chair on the agenda and
process for the evening, the BC Ferries staff and Ferry Advisory Committee (FAC)
members completed introductions.

3. Approval of Agenda: The agenda was approved without change.

4. Correspondence: Response to Randy Young Proposal

Stephen Nussbaum commented on the security aspects of the Randy Young proposal.
Upcoming Federal Government security requirements for ports will impact both the major
and minor BC Ferry terminals. BC Ferries will include the new security requirements as
part of the upcoming master planning process.
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There was discussion of the master planning process and a possible move of the Nanaimo
Harbour Terminal to Duke Point. BC Ferries stated that there is no move of the terminal
to Duke Point at this time.

Action: A written response from BC Ferries is still required on the Randy Young
proposal.

Action: BC Ferries to put the statement that there is no proposed move of the
Nanaimo Harbour Terminal to Duke Point at this time into writing to the FAC.

5. Presentations:
a. Public — none.

b. Operations Report

Captain Chris Frappell presented the Marine Superintendent’s Operations report with
additional information on safety, traffic and capital expenditures at the terminals and
on the vessel.

The Quinsam mid-life refit is currently planned from early October 2007 through the
end of January 2008. The Bowen Queen will be the replacement vessel. The FAC
reminded Operations that the Bowen Queen has issues with very low tides at
Descanso Bay.

Action: BC Ferries to review tide tables for proposed Quinsam mid-life refit
period.

There was a discussion around refit and operating costs and how they are allocated to
the route. Normally large capital costs like the mid-life upgrade would be capitalized
over a number of years.

Action: Gary Leitch suggested that the FAC invite Rob Clarke, EVP OF Finance
and Information Systems to a future meeting to discuss financial statements
and allocation of costs to routes in more detail.

Action: FAC members requested that in future financial and route information
contained in the Operations Report to be sent to members in advance of the
meeting.

6. Review of Action Items from Previous Meeting — June 6, 2006:

a. In the interests of safety, the FAC recommends that BC Ferries negotiate a
second turn around at an appropriate location at Descanso Bay and
improve the signage for the turn-around and the line-up.

Stephen Nussbaum reported that he had contacted the area planner at the Ministry
of Transportation on this issue for Descanso Bay but with no results yet. The
action to carry forward for a report at the next meeting.

b. Banner program for Nanaimo Harbour.
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Steve Nussbaum and Steve Wohlleben will follow-up on this over the winter
months. The school arts program begins in November. The action to carry
forward for a report at the next meeting

Coast Card — This item is on the agenda for a full report.

d. Elgin McKillop appointment requested by the FAC — This FAC appointment is
complete.

7. New Business:

a. Coast Card update - prepaid discount tickets (attached)
Amar Johal presented an update on the development of the Coast Card platform
and associated products.

Members of the public asked a number of questions around the implementation of
the Coast Card for prepaid discount tickets and transferability especially for school
groups or not-for profit groups like the Arts Council. BC Ferries responded that
they still have additional work to complete on implementation and a marketing
plan. The intent is to pilot the prepaid discount tickets on the Coast Card on one
route and work through the issues. Additional market research on the product is
still to be completed. BCF will be looking for the right mix of product to make the
Coast Card a success.

b. Tax Deductible Commuter Card
Amar Johal reported on the Federal Government initiative to develop a program to
allow tax credits for ‘monthly commuter passes’. BC Ferries will develop a product
to meet federal requirements. This product will likely be presented on the Coast
Card platform. This product is BCF priority at the moment. It is a tax credit for both
passenger and vehicle travel or only passenger travel? BC Ferries has asked for the
credit on both passenger and vehicle travel.

Action: BC Ferries will keep the committee advised as more information
becomes available from the federal government.

c. Second Performance Term (attached)
Amar Johal advised the committee that BC Ferries will file its report on the costs of
service in the second performance term with the BC Ferry Commission on 30
September. He advised that BC Ferries would work with the FACs to assist them in
determining what interventions they wished to make with respect to future service
levels. Critical dates and roles of participants in the process on determining the
service levels for the Second performance term were outlined.

Action: BC Ferries will meet with all FACs between now and March 31 to
assist FACs to articulate their service requirements for the next
performance term.

d. Revised Terms of Reference (attached)
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Gary Leitch presented a generic terms of reference for ferry advisory committees.
He asked members to comment through their chair.

Action: The chair and Gary will work to customize the terms of reference
for the Gabriola Island FAC committee by the next meeting.

e. Northern Vessel Update (attached)
Amar Johal presented an update on the status of the new northern vessels.

f. Student and Junior Association Travel
Stephen Nussbaum reported that effective in October students on the school run
sailings will be counted and will be asked to go through the ticket booths. If they
are travelling outside the usual commuter sailings for student or junior association
reasons, they will be required to fill out a form. BC Ferries will be issuing a Service
Notice to advise customers of this change in procedure. Highschool students
commuting to school receive free travel on BC Ferries but not University students.

g. Local FAC items for discussion:
i. Duke Point Terminal - Covered in the Operation Report portion of the
meeting.

ii. Days and times for seniors’ discount — Could Rte 19 apply to change
the days and times for free sailings for seniors to limit their travel at
peak sailing times? In effect the FAC is proposing a traffic demand
management program for seniors. For example, many seniors travel
on Thursdays as this is the last day of free travel when it would be
better for them to travel mid day on the weekend. The likely process
to change the seniors discount days is through the BC Ferry
Commissioner. Further consultation with the community would also be
required.

Action: BC Ferries will do some investigation and report back
on the process to request a change to the days and times for
seniors discounts.

iii. Quinsam refit — Covered in the Operations Report portion of the
meeting.

iv. Improvements on the Quinsam during refit - The FAC requested that
they have the opportunity to comment on some of the proposed
changes to the vessel. Items that they would like BC Ferries to review
include:

Coffee service available;

Better (more comfortable) seating and some work tables;

Plug-ins for computers and/or a wireless connection;

Better access to emergency equipment. BC Ferries pointed out

that a new life saving system will be installed on the vessel.

PONPE
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Action: BC Ferries will share additional plans on the Quinsam
mid-life refit with the FAC.

8. Other Items for Discussion: FAC Members suggested that a discounted fare be
offered for Smart cars.

9. Next Meeting: The next regular meeting to be scheduled for April 2007. There will be
an additional meeting(s) on the Second Performance Term prior to the next regular
meeting.

10. Meeting adjourned: 8:00 p.m.

Approved:
Captain Chris Frappell, Marine Superintendent Date: November 2, 2006

Andre Lemieux, Chair Date: November 30, 2006
Attachments:

Operations Report

Coast Card

CRA Commuter Card

2nd Performance Term

Terms of Reference

2 T A

Northern Vessel Update
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~2BCFerries Traffic

Rte 19 Traffic Stats
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Rte 19 Overload Stats — Summer Months
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May June July August

Month Number of Overloads As Percentage of Sailings
2004- 2005- 2006- 2004- 2005- 2006-
2005 2006 2007 2005 2006 2007
May 106 142 114 10.9% 14.6% 11.7%
June 130 118 129 13.8% 12.5% 13.6%
July 178 166 154 18.5% 17.0% 15.8%

August 211 212 206 21.6% 21.8% 21.1%
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On Time Performance
2006/2007 compared to 2005/2006
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On Time Performance Rte 19 - August

i 0
Total Number FE OTP. et Sailings OTP % for
: Departure First Total Number .
Vessel of Days Sailed . Delayed > 9 All Sailings
: Delayed > 5 Departure of Sailings : :
in Month : : Minutes 0-9 Minutes
min 0-5 Minutes
Quinsam 31 0 100% 974 99 90%
Month over Month
Change from
July 2006 August 2006 Month 2006
Route 19 91% 90% -1%

Cumulative - Year to Year

Improvement from
2005/06

Route 19 88% 93% 5%
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~BCFerries Major Service Issues

Quinsam

A No major service
Issues for the
summer months

A Traffic delays at
peak sailing times




~BCFerries Vessel

Quinsam — Mid Life Upgrade

Planned for October 2007 — January 2008
A Blast and paint hull and superstructure of the vessel
A Upgrade the passenger and crew accommodations

A Renew Right Angle Drives (4), generator, controls and
switch gear

A Install more modern and efficient life saving appliances



~BCFerries Terminals

Descanso Bay
Upcoming projects:

A Replace floating lead
A Wingwall modification

A Master Planning process
scheduled for 07/08

Nanaimo Harbour

A Waiting room
Improvement design




~BCFerries Corporate Update

Seven new vessels to be added to fleet:

e M.V. Sonia - Queen of the North Replacement

e Three new Super C-class vessels — Rtes 2 and 1

e New Build — Queen of Prince Rupert Replacement.
e New Intermediate Vessel - 125 car ferry, Queen of
Tsawwassen replacement

e Hull 259 — 33 car ferry, for the gulf islands
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