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Meeting Details: 
FAC: Southern Gulf Islands Ferry Advisory Committee 
Date: October 4, 2006 
Location: Mary Winspear Centre, Sidney 
Time: 9:30 a.m. 

 
Attendees:   
Committee:  BC Ferries: 
Dave Dryer, Pender Chair 
 
Jill Justice, Pender 
Don Watson, Pender 
 
Donna Branston, Mayne 
Barry Wilks, Mayne 
 
Bill Noble, Galiano 
David Smith, Galiano 
Mick Skuce, Galiano 
 
Susan, Jamieson-McLarnon, Saturna 
Val McMillan, Saturna 
 
Susan DeGryp, CRD 
 

Captain Chris Frappell, Marine Superintendent 
Amar Johal, Director, Sales & Community 
 Relations 
Gary Leitch, Manager, Stakeholder Relations & 
 Consultation 
Betsy Terpsma, Community Relations Manager 
Stephen Nussbaum, Manager, Terminal 
 Operations SGI 
Mike Menzies, Terminal Director, Tsawwassen 
Donna Grapko, Planning Manager, Operations 
Joanne Doyle, Planning Analyst, Operations 
Captain Allan Bell, Senior Master 

Absent:   
Jim Deverill, Mayne  
   
Guests:   
Dave Hutton, 2006 Scheduling Representative for Galiano 
Harold Swierenga, Salt Spring Island FAC member 

 

1. Call to Order:  The meeting was called to order at 9:30 a.m. 

2. Introductions:  Round table introductions were completed. 

3. Election of New Chair(s):  The Ferry Advisory Committee (FAC) members elected 
Dave Dryer from Pender Island as their new Chair.  Bill Noble from Galiano Island was 
elected as Vice Chair. 

4. Approval of Agenda:  The agenda was approved without change.  

5. Correspondence:  There was no correspondence for the Southern Gulf Islands FAC. 



 

6. Presentations: 
Captain Chris Frappell presented the Marine Operation’s report with information on 
traffic, on time performance and vessels (attached). 
                                                                                                                                    
There was a discussion around on-time performance of gulf island vessels in the 
summer schedule.  The Queen of Cumberland on Route 5 has difficulty maintaining 
the schedule when both ramps are in use.  Ramps are often required to handle traffic 
over the busy summer schedule.  The Queen of Nanaimo on Route 9 continues to 
have on time performance issues.  Captain Frappell pointed out that the trend is 
improving, in total Route 9 on time performance has improved 7% this year compared 
to last. 
                                                                                                                                            
A question was raised about the various opening times for the gift shop on the   
Queen of Nanaimo.  The opening times vary according to the crew levels associated 
with the license levels.  Some FAC members questioned the appropriateness of the TV 
in the children’s area.  It was pointed out that a percentage of customers like the TV 
while others do not.  Appropriate use of the TV rests with the Chief Steward.  It is 
usually off unless requested to be turned on by an adult. 
                                                                                                                                   
There was a discussion around the earlier refit for the Queen of Cumberland this 
year.  The refit is scheduled in the fall to accommodate dry docking, including a 
complete grit blasting of the hull and upper works of the vessel and application of a 
new coating system.  This essential work cannot be completed in the usual mid-winter 
timeframe due to weather constraints.  BCF acknowledged that there will be impacts to 
service with the smaller Bowen Queen as the temporary replacement vessel 
especially for Mayne Island.  To mitigate impacts additional sailings of the 
Mayne Queen have been organized over the Thanksgiving weekend.  Passengers are 
being encouraged to car pool and to arrive early for desired sailings.  Free parking has 
been arranged at Swartz Bay for SGI residents.  The possibility of a reservation system 
for all SGI routes was discussed.  A reservation system is not feasible at this time. 
                                                                                                                                     
The Queen of Nanaimo will be out of service from October 15 to December 7.  The 
vessel will be used in a multi agency emergency response exercise on  
Sunday, October 15.  FAC members suggested that the dog area on the car deck 
needs to be improved or at least provide some blankets for customers to use over the 
winter months. 

7. Minutes of Previous Meeting:  The minutes of the previous meeting held on  
March 21, 2006 were approved and distributed to FAC members on April 18, 2006. 

Review of Action Items from the minutes:   

a. Tsawwassen Terminal Director or designate be invited to meeting.  This 
action is complete.  Mike Menzies is in attendance at the meeting. 

b. Scheduling concerns submitted in writing to co-chairs.  This action is 
complete. 
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c. Feedback on Coast Cards.  The report was completed by Gary Leitch and send to 
the FAC members.  More information on Coast Cards will be presented in the new 
business section of the meeting. 

8. New Business: 

a. Coast Card update - prepaid discount tickets  (attached) 
Amar Johal presented an update on the development of the Coast Card platform 
and associated products.  The FAC asked why the delay in implementing the 
product?  At this time, computer/IT resources have been reassigned.  BC Ferries 
will work to implement the new coast card product as soon as possible. 

b. CRA Commuter Card (attached) 
Amar Johal reported on the Federal Government initiative to develop a program 
to allow tax credits for ‘monthly commuter passes’.  BC Ferries will develop a 
product to meet federal requirements.  This product will likely be presented on 
the Coast Card platform.  This product is BCF priority at the moment.  It is a tax 
credit for passengers only.  BC Ferries has asked that the tax credit apply to 
passenger and vehicle travel.  
Action:  BC Ferries will keep the committee advised as more information 
becomes available from the federal government. 

c. Second Performance Term (attached) 
Amar Johal advised the committee that BC Ferries filed its report on the costs of 
service in the second performance term with the BC Ferry Commission on 
September 30.  He advised that BC Ferries would work with the FACs to assist 
them in determining what interventions they wished to make with respect to 
future service levels.  Critical dates and roles of participants in the process on 
determining the service levels for the Second performance term were outlined. 
Action:  BC Ferries will meet with all FACs between now and March 31 to 
assist FACs to articulate their service requirements for the next 
performance term. 
 

d. Revised terms of reference (attached) 
Gary Leitch presented a generic terms of reference for ferry advisory 
committees.  He asked members to comment through their chair. 
Action:   The chair and Gary will work to customize the terms of 
reference for the Southern Gulf Islands committee prior to the next 
meeting. 
 

e. Northern Vessel update (attached)  
Amar Johal presented an update on the status of the new northern vessels. 
 

9. FAC Chair Meeting with BC Ferries’ Executive:                                                                   
Susan Degryp reported that she and Brian Hollingshead (Islands Trustee for Saturna 
and former chair of the SGI FAC) had attended a meeting with all the FAC chairs in 
September on behalf of the SGI FAC.  There is another meeting of the FAC chairs 
scheduled for November 17 with officials from the Ministry of Transportation to discuss 
the Second performance term.   Susan described the meeting with David Hahn as open 
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with good dialogue around the upcoming negotiations.  She thanked BC Ferries for 
hosting the meeting. 

 
10. Scheduling Update:                                                                                                      

Captain Chris Frappell advised that BCF will be running a trial of a two port sailing 
schedule from Tsawwassen on Route 9 on Friday nights.  The trial is proposed for the 
spring shoulder season for 12 consecutive Fridays from April 6 to June 22, 2007.  The 
multiple objectives are to increase revenue and total traffic carried on the                        
Queen of Nanaimo, while improving on time performance and providing for an earlier 
arrival in Long Harbour at the end of the sailing schedule.  BCF is still working on the 
details for departure and arrival times and a marketing plan for the trial period.  BCF 
will share information with the FAC once the plans are available in more detail.  The 
timeframe for presenting to the FAC is expected to be early in the New Year. 

 

11. Next Meeting:  Will be at the call of the chair and BCF. 
 

12. Meeting adjourned:  The meeting adjourned at 12:15 p.m. 
 
Approved:  

Captain Chris Frappell, BC Ferries  Date: November 2, 2006 
Dave Dryer, Chair Date: November 3, 2006 

Attachments: 

1. Operations Report 

2. Coast Card 

3. CRA Commuter Card 

4. 2nd Performance Term 

5. Terms of Reference 

6. Northern Vessel Update 
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Operations 
Report

Southern Gulf Islands
Ferry Advisory Committee
October 4, 2006
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Traffic

Rte 5 & 5A Traffic Stats
April to Aug 2005/2006 compared to 2006/2007
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Traffic

Rte 9 Traffic Stats
April to Aug 2005/2006 compared to 2006/2007
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Traffic

On Time Performance  
2006/2007 compared to 2005/2006

OTP Aug 2006

-20%

0%

20%

40%

60%

80%

100%

Route 4

Route 5/5A

Route 6

Route 9

Route 12

Route 19

Route 20

Route 4 89% 94% 5%

Route 5/5A 67% 68% 1%

Route 6 68% 64% -4%

Route 9 60% 67% 7%

Route 12 61% 87% 26%

Route 19 88% 93% 5%

Route 20 76% 80% 4%

2005-2006 2006-2007 Improvement from 2005/06



Traffic

Vessel

Total 
Number of 

Days Sailed 
in Month

First 
Departure 

Delayed > 5 
min

OTP % for 
First 

Departure
0-5 Minutes

Total 
Number of 

Sailings

Sailings 
Delayed > 9 

Minutes

OTP % 
for All 

Sailings 
0-9 

Minutes
QCumberland 31 0 100% 151 46 70%

Mayne Queen 31 3 90% 146 15 90%

Q Nanaimo 31 0 100% 128 59 54%

Bowen Queen 21 5 76% 72 6 92%

Notes:  

Routes 5 & 5A - ex Swartz Bay = 1 sailing

Route 9 - ex LH & TSA = 1 sailing  (43 out of the 59 were ex TSA)

On Time Performance - Month of August 2006



Traffic

On Time Performance

August Compared to July  

July 2006 August 2006 Change from 
Month 2006

Route 5/5A 71% 70% -1%

Route 9 70% 63% -7%

On Time Performance 
Cumulative - Year to Year

2005-2006 2006-2007
Improvement 
from 2005/06

Route 5/5A 67% 68% 1%

Route 9 60% 67% 7%



Major Service Issues

Galiano Fire – July 24 and 25 
Á Non essential travel to Galiano discouraged.
Á Delays on sailings throughout the gulf islands – as 

emergency vehicles and crews transported to Galiano

Queen of Nanaimo – Aug 23
Á Otter Bay and Village Bay a.m. service cancelled due to 

overnight repairs to port main engine.
Queen of Cumberland
Á Traffic delays at peak sailing times due to frequent use of 

the ramps. 
Á However there were fewer mechanical and procedural 

delays for an overall on time performance improvement 
over 2005/2006.



Revenue

Queen of Nanaimo – Rte 9 
Revenue

Á Gift shop sales increased in August 
(compared to last August) by         
$16,000

Á Year to date gift shop sales have 
increased by $48,500

Á Food sales increased in August by 
$18,000

Á Year to date food sales up $47,000
Á Passenger spend in August was $3.84 

compared to $3.42 the previous year. 
Á Year to date passenger spend has 

increased to $3.97 from $3.63 the 
previous year.



Vessels

Queen of Cumberland Annual Refit Oct. 5 - 27
Á Dry docking for grit blasting of hull and upper works of 

the vessel and application of a new coating system
Á Bowen Queen replacement vessel
Á Carpooling encouraged
Á Free parking offered at Swartz Bay for SGI residents
Á Extra Mayne Queen mid-day sailings from Swartz Bay to 

Otter Bay Oct. 5 - 6, Oct. 9 -10

Queen of Nanaimo Annual Refit Oct. 15 – Dec. 7
Á Main engine overhaul, upgrade of the car deck ventilation 

system and regulatory surveys
Á Queen of Tsawwassen replacement vessel



Terminals

Swartz Bay
Á Berth Two rebuild complete – in full service October 2006
Á Completion of West Exit Road (traffic for pick-up and drop-off) 

October 2006
Á Expansion of compound to begin November 2006

Swartz Bay and Tsawwassen
Á New auto ticketing system for foot passengers

Sturdies Bay
Á Walkway widened by modifying railing and relocating fire 

equipment

Village Bay 
Á Replace port and starboard wingwalls Berth One – Winter 2007
Otter Bay
Á Refurbish floating leads – Winter 2007



Corporate Update

Seven new vessels to be added to fleet:

• M.V. Sonia - Queen of the North Replacement 

• Three new Super C-class vessels – Rtes 2 and 1

• New Build – Queen of Prince Rupert Replacement.

• New Intermediate Vessel  - 125 car ferry, Queen of 

Tsawwassen replacement

• Hull 259 – 35 car ferry, for the gulf islands



Questions
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