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Meeting Minutes 
June 2, 2006, 8:30 a.m. 

Hilton Hotel – Richmond, BC  
 

Committee: BC Ferries: 
Hank Bood 
Carol Kulesha 
Earl Newman 
Jim Nyland 
Kathy Nylen 
Herb Pond 
Peter Rauch 
Ben Robinson 
Brian Roe 
Eddie Ross 
Steve Smith, Co-Chair 
I.V. Villani 
Ross Wilson, Co-Chair 
Irene Mills (for Ian Hetman) 

Captain Edward Dahlgren, Marine Superintendent 
Jason Bowman, Manager, Terminal Operations 
Marlane Christensen, Manager, Aboriginal Relations 
Gary Leitch, Manager, Stakeholder Relations & 
 Consultation 
Mark Stefanson, Executive Director, Public Affairs 
Steve Anderson, Manager, Fleet Deployment 
Arlene Macleod, Administrative Assistant 
 
 

Absent: Guests: 

Attendees: 

Duane Gould 
Larry Greba 
Ian Hetman 

Craig Widsten, Shearwater Marine Group 

1. Call to Order: 
8:30 a.m. 

2. Approval of Agenda: 

3. Election of Co-Chairs:  
Steve Smith, Prince Rupert 
Ross Wilson, Bella Bella 

4. Minutes of Previous Meeting: 

a. Minutes of the meeting held on October 5, 2005 were approved and distributed on 
October 17, 2005. 

b. Review of Action Items: 
Extension of northern summer service: S. Smith and I.V. Villani to work with W. Magnes 
and Tourism BC to promote the extension of the northern summer service.  In light of the 
sinking of the Queen of the North, this action is on hold until an appropriate time in the 
future. 
 
New ships to be expedited.  Action completed; new ships are in the process of being 
ordered and contracts should be signed later this summer. 
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BC Ferries to develop a policy for the handling or requests to play special promotional DVDs 
(e.g. Bella Coola Valley Tourism video).  Rain forest and Spirit Bear videos will be played on 
the vessel. 
 
Development of joint marketing initiatives with BC Ferries.  B. Roe reported that this is 
ongoing and he will report on progress at the next meeting. 
 
Review of mid-coast routing.  This action has been overtaken by events.  

5. Correspondence: 

a. Larry Greba & Ben Robinson, June 1, Klemtu  

b. Pete Rauch: Series of letters supporting service to Denny Island  

6. Presentations: 

a. Public:   

Mr. Craig Widsten, President, Shearwater Marine Group.  Mr. Widsten described the recent 
investments made by his company on Denny Island and the possible impact of the new 
summer schedule on his company and community.  He asked for the schedule to be revised 
to allow the Queen of Chilliwack to stop at Shearwater.  BC Ferries officials explained how 
the schedule was developed and the factors that were considered.  No commitment was 
made to change the schedule. 

b. Marine Superintendent’s Report: 

The Marine Superintendent’s report is attached.  Following the Marine Superintendent’s 
report there was a long discussion of the impact of the sinking of the Queen of the North, 
the search for a replacement vessel and the service characteristics of possible vessels (size, 
car and passenger capacity, numbers of passenger cabins and passenger amenities 
(cafeterias, dining rooms, lounges).  Possible modifications to berthing and possible in 
service dates were discussed.  The committee was cautioned that no deal had yet been 
struck.  The committee urged BC Ferries to get a vessel into service as soon as possible and 
send a message that the Inside Passage will be back in business.  The committee also 
expressed concerns related to the capacity of vessels (either too low or too high).  A vessel 
which is too large would be unable to access smaller communities. 

7. New Business: 

a. Ferry Advisory Committee Review 

Mark Stefanson advised that the FAC Review conducted by BC Ferries Manager, Stakeholder 
Relations & Consultation concluded that the FAC process is valuable to the company, the 
community, and the customers.  Accordingly, BC Ferries has renewed its commitment to the 
FAC process.  The review identified several improvements that BC Ferries needs to make to 
improve BC Ferries’ performance at the FAC meetings.  These include timelier reporting to 
the committees on actions taken with respect to advice given, and a higher level of 
administrative support to the process.  The Marine Superintendent’s Report which is 
inaugurated with this meeting is an example of that. 

 

b. Fuel Surcharge 

Mark Stefanson advised the committee that BC Ferries had applied for the second stage of a 
fuel surcharge.  Stage 1 of the fuel surcharge was implemented in February.  BC Ferries is 
awaiting the BC Ferry Commission’s decision.  In response to a question Mr. Stefanson 
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advised that the government has an opportunity to respond to the fuel surcharge 
application and contribute funds to mitigate the surcharge.  The Commission has also 
tasked BC Ferries to achieve fuel savings 1% this year and a further 1% next year. 

The committee discussed the possible impact of the fuel surcharge on an already stressed 
tourism season.  The committee felt that the northern routes were disproportionately 
impacted by fuel surcharges.   

Action: Steve Smith to write a letter to the BC Ferry Commission, with copies to the 
Premier, the Minister of Transportation, and the President of BC Ferries opposing the 
imposition of further surcharges on the northern routes in light of the decrease in service 
this year.  The letter should be sent by June 10. 

 

c. Second Performance Term 

Mark Stefanson advised the committee that BC Ferries has begun the process of negotiating 
the second performance term contract with the provincial government.  He advised that he 
anticipates that there will be public consultation to be led by the Ministry of Transportation 
or the Commissioner. He advised committee members to begin thinking about changes they 
would like to see in the second performance term. 

BC Ferries initial role in the process is to provide a detailed cost estimate of providing 
exactly the same service in the second performance term (2008-2012). This will allow the 
Commissioner to calculate what the tariff would be if the government’s service fee remains 
the same. The government can then determine what level of support is reasonable to keep 
the tariff affordable.   

The government is already committed to a large increase in the service fee to support the 
construction and/or purchase of new vessels for the northern service. 

 

d. Bella Coola – Port Hardy Season Extension 

B. Roe reported that Bella Coola Valley Tourism Association is thrilled at the spring and fall 
extension of the Route 40 season.  The industry will work hard to maximize the impact of 
this change on the valley and on BC Ferries.   

Action: B. Roe will continue to work with BC Ferries’ Marketing Department and 
will report on progress at the next meeting. 

 

e. New Vessel Construction – Commercial Vehicle Space 

Carol Kulesha expressed concern over the amount of commercial space which will be 
available on the new vessels and the replacement vessel for the Queen of the North.  Carol 
was concerned the replacement vessel currently being assessed will have less overall space, 
and therefore tug and barge service might have to continue for some time.  B C Ferries 
reported that the new purpose built ships will have more space for commercial and other 
classes of traffic and will be more efficiently designed for space utilization. 

 

f. Artists’ Program – Route 40   

K Nylen questioned why the artists’ program has been cancelled.  Capt. Dahlgren indicated 
that there was not enough space on the ships to accommodate the artists.  When the new 
ships arrive the program will be reviewed again. 
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g. Next Year’s All Native Basketball Tournament 

Removed from agenda for an off-line discussion at the request of First Nations communities. 

 

h. Lack of Stops at Denny Island 

This issue was discussed as part of the presentation by Mr. Craig Widsten. 

 

i. Queen of the North – Emergency Response to the Incident 

This issue was discussed at length as part of the presentation by the Marine Superintendent 
and the Manager, Terminal Operations.  The chair thanked BC Ferries for the rapid response 
in terms of communications with the FAC, the tourism industry and other stakeholders. 
BC Ferries expressed its thanks to the communities of Hartley Bay and Prince Rupert for 
their support during this difficult time. 

8. Next Meeting: 
September 20, 2006 – Vancouver @ 9:00 .a.m. 

9. Meeting adjourned:  
3:30 p.m. 

 
Approved:  

Captain Edward Dahlgren  Date: June 23, 2006  
Ross Wilson, Co-Chair 
Steve Smith, Co-Chair 

Date: July 12, 2006  

Attachments: 

1. Marine Superintendent’s Report 
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Traffic

Discovery Coast Passage - Combined Vehicles & Passengers
Busiest Sailings for Selected Ports in 2005/2006

Shearwater
To Bear Cove, July 27, 2005 (18 vehicles & 44 passengers)

Klemtu
To Bear Cove, July 24, 2005 (3 vehicles & 33 passengers)

Ocean Falls
To Bear Cove, Sept. 2, 2005 (12 vehicles & 28 passengers)



Traffic

Queen Charlottes Trends – Fiscal Years 2002 to 2006

Departure 
Terminal 

Year Total 
Vehicles YTD 

% to 
Prev YTD 

Total 
Passengers YTD 

% to 
Prev YTD 

2002 8,878 1.14 24,011 1.21 
2003 8,981 1.16 24,287 1.15 
2004 8,900 -0.90 23,509 -3.20 
2005 8,968 0.76 23,496 -0.06 

Prince Rupert 

2006 8,863 -1.17 23,139 -1.52 
 

2002 8,710 2.31 24,051 1.68 
2003 8,737 0.31 23,699 -1.46 
2004 8,673 -0.73 22,953 -3.15 
2005 8,891 2.51 23,273 1.39 

Skidegate 

2006 8,633 -2.90 22,729 -2.34 
 



Traffic

Skidegate/Alliford Bay Trends – Fiscal Years 2002 to 2006

Departure 
Terminal 

Year Total 
Vehicles YTD 

% to 
Prev YTD 

Total 
Passengers YTD 

% to 
Prev YTD 

2002 31,690 -6.91 63,873 -7.53 
2003 30,182 -4.76 61,837 -3.19 
2004 29,380 -2.66 62,222 0.62 
2005 30,243 2.94 63,668 2.32 

Skidegate 

2006 26,474 -12.46 55,634 -12.62 
 

2002 33,051 -4.71 66,060 -4.38 
2003 31,174 -5.68 64,365 -2.57 
2004 30,105 -3.43 63,794 -0.89 
2005 30,969 2.87 64,541 1.17 

Alliford Bay 

2006 27,100 -12.49 55,614 -13.83 
 



Safety

Safety Incidents – 2005/2006

Examples:
• Vehicle - Truck towing trailer directed too close to car/damage to side mirror.
• Baggage – Dolly hitch ring broken while being towed off.
• Customer satisfaction – Drop trailer left in port by mistake.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

# of 
Safety 

Incidents 

# of 
Passengers 

% of Safety 
Incidents per 

10,000 
Passengers 

Route 2005/06 2005/06 2005/06 
Inside Passage 15 61,357 2.44 
Queen Charlottes 27 45,868 5.89 
Skidegate/ Alliford Bay 9 111,248 0.81 
Discovery Coast Passage 5 9,794 5.11 
 



Safety

2005/2006 Month North 
Coast Fleet

Apr-05 4 38
May-05 10 69
Jun-05 3 28
Jul-05 11 49

Aug-05 3 44
Sep-05 1 28
Oct-05 4 20
Nov-05 3 20
Dec-05 6 30
Jan-06 5 24
Feb-06 3 16

 # of  Safety 
Incidents 

Mar-06 3 30
 Total 56 396

 

2005/2006 Month North 
Coast Fleet

Apr-05 2.7 0.2 
May-05 5.1 0.4 
Jun-05 2.1 0.2 
Jul-05 3.0 0.2 

Aug-05 0.8 0.2 
Sep-05 0.4 0.1 
Oct-05 3.3 0.1 
Nov-05 2.8 0.1 
Dec-05 5.3 0.2 
Jan-06 5.1 0.2 
Feb-06 2.9 0.1 

# of Safety 
Incidents / 

10,000 
Passengers 
Transported 

Mar-06 2.1 0.2 
 Total 2.6 0.2 

 



Major Service Issues

On Time Performance – Inside Passage

NORTH COAST - Route 10
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General Cause Oct-2005 Nov-2005 Dec-2005 Jan-2006 
Mechanical 1  1 3 
Procedure 7 7 14 10 
Traffic 2    
Unknown 18 17 16 8 
 



Major Service Issues

On Time Performance – Queen Charlotte Islands

NORTH COAST - Route 11
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General Cause May-2005 June-2005 July-2005 
Crew   1 
Mechanical   2 
Procedure 5 1 19 
Traffic 15 16 10 
Unknown  7  
 



Major Service Issues

On Time Performance – Skidegate/Alliford Bay

NORTH COAST - Route 26
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Major Service Issues

On Time Performance – Discovery Coast Passage

NORTH COAST - Route 40
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General Cause Jun-2005 Jul-2005 Aug-2005 Sept-2006 
Incident   1  
Procedure  8 6 3 
Traffic  3 9 1 
Unknown 4    
 



Major Service Issues

Cancelled Sailings
 

Missed Round Trips – Inside Passage 
April May June July Aug Sept TOTAL 

0 0 0 0 0 0 
 

Oct Nov Dec Jan Feb March 
0 0 0 0 0 0 

 
0 

 

Missed Round Trips – Queen Charlottes 
April May June July Aug Sept TOTAL 
1.5 0 0 0 0 0 

 
Oct Nov Dec Jan Feb March 
0 1 2 0 0 0 

 
4.5 

 

Missed Round Trips – Skidegate/Alliford Bay 
April May June July Aug Sept TOTAL 

1 5 0 0 0 6 
 

Oct Nov Dec Jan Feb March 
1 0 11 2 0 1 

 
27 

 

Missed Round Trips – Discovery Coast Passage 
April May June July Aug Sept TOTAL 

- - 0 0 0 0 
 

Oct Nov Dec Jan Feb March 
- - - - - - 

 
0 

 



Major Service Issues

Additional Sailings

Examples:
Inside Passage

March 13 & 17, 2005 – Klemtu: to allow visiting teams to attend the 
Klemtu Basketball Tournament
September 28 & 29, 2005 - Prince Rupert/Skidegate: to accommodate 
a large volume of commercial traffic reserved for passage

Skidegate/Alliford Bay
December 7 - to provide the opportunity for Moresby Island residents 
to join their fellow Islanders in celebrating the Inaugural Council 
Meeting of the new municipality of the Village of Queen Charlotte

Discovery Coast Passage
June 22 and July 20, 2005 – Klemtu: supplementary Wednesday 
sailings provided on a trial basis for the summer 2005 season only
August 31 – Klemtu: to support a community event.



Major Service Issues

Additional Sailings – February 11 to 16, 2006
All Native Basketball Tournament

“Each year our community has spent 
thousands of dollars getting our 
Basketball  Teams back from Prince 
Rupert by air. Thank you all for adding 
an extra sailing for our community and 
teams this year, it is much appreciated. 
- B.B.”

“It was a huge savings to our Nation as 
in the past we've had to charter planes 
home at a cost of $5000 or more per 
plane. With the special sailing, more 
passengers were able to attend the 
ANT, adding more revenue to Prince 
Rupert Economy, etc. - D.W. “



President & CEO
David Hahn

EVP & CFO
Rob Clarke

EVP & General 
Counsel

Bill Cottick
EVP, New Vessel 

Const. & Ind. Affairs
Capt. Trafford Taylor

EVP, HR & Corp. 
Development

Glen Schwartz

EVP & COO
Mike Corrigan

Corporate Marketing

Communications & 
Public Affairs

Strategic Planning

Corporate HR

Employee Relations

Finance

Treasury

Audit

Marine

Engineering

Food & Beverage 
Retail Services

Terminal 
Operations

Legal

Corporate Secretary

Regulatory Affairs

New Vessels

Industry Affairs

Ferry Academy

Strategic Productivity 
Development

Supply Chain 
& Logistics

CIO
Safety & 
Security

Customer Srvs. 
& Relations

A.S.D.

Deas Pacific
Training & 

Development

Crewing

Organizational Appointments
As of April 1, 2006

Captain Trafford Taylor
appointed EVP, New Vessel 
Construction and Industry 
Affairs
Michael Corrigan
appointed, EVP and Chief 
Operating Officer
Glen Schwartz appointed, 
EVP, Human Resources and 
Corporate Development
Robert Clarke continues 
at EVP and Chief Financial 
Officer
William Cottick continues 
at EVP and General Counsel

Corporate Update



Action Items From Previous Meeting

Northern Summer service
Update on new Northern vessels
Development of joint marketing initiatives
Review of Mid-Coast routing
Fleet policy on special DVD subject matter
AEQ allocation
Shoulder season extension
Secured parking at Klemtu, Bella Bella and Shearwater
Health-related transportation
Reservation space for commercial traffic
Sequence of winter stops between Bella Bella and 
Ocean Falls



Questions


	Attachments: 

