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Meeting Minutes 
May 18, 2006 9:30 a.m. 

Denman Seniors & Museum Society  
 

Committee: BC Ferries: 
Andrew Carmichael 
Ron Emerson 
Dennis Forsyth 
David Freeman 
Jim Garton 
Tony Law 
John Ralston 

Captain Gordon Nettleton 
Marine Superintendent 
Mark Stefanson, Executive Director, Public Affairs 
Geoff Dickson, Vice President, Food & Retail Operations 
Pete Kimmerly, Senior Master 
Maciej Krok, Senior Master 
Melanie Christensen,  Administrative Assistant 
Pam Young, Community Relations Manager 
Patrick Morris, Manager, Operational Planning 
Erinn Cousins, Business Planner 
Steve Mayall, Project Manager 
Gary Leitch, Manager, Stakeholder Relations & 
 Consultation 

Absent:  

Attendees: 

Louise Bell 
Jan Kennedy 
Giff La Rose 
April Lewis 
Paddy O'Connell 
Jack Forsyth  

 

1. Call to Order: 
9:40 a.m. 

2. Approval of Agenda: 

a. Approved with addition of presentation from Jacquie Barnett. 

3. Presentations 

a. Public: Jacquie Barnett, the owner of refreshment kiosks at the Denman Island ferry 
terminals presented a review of her relationship with BC Ferries over the years.  Ms. Barnett 
sought clarification of BC Ferries’ plans for commercial activities at the terminals. 

Action: Ms. Barnett and Geoff Dickson to discuss. 

The FAC expressed the desire to have consultation around planning land use issues at the 
terminals. 

b. Marine Superintendent’s Report: The Marine Superintendent’s Report is appended to 
these minutes.  FAC members are asked to forward their comments to the Chair for 
forwarding to BC Ferries. 

The committee questioned the reason for the drop in vehicle traffic.  Does BC Ferries think it 
is related to fare increases?  Or Canadian dollar appreciation?  It is difficult to explain small 
variations in traffic.  Overall, traffic does not appear to be impacted much by tariff changes. 



Page 2 

Denman/Hornby FAC Meeting Minutes  May 18, 2006 

 

The on-time performance statistics reflect the fact that during the busiest times of the year 
the ships ‘shuttle’ back and forth without regard to the schedule.  Therefore, providing 
excellent customer services appears to generate poor performance on an important 
performance criteria. 

The criteria for ‘shuttling’ was reviewed.  The decision is the Master’s and is mitigated by 
the time of day and day of week. 

4. Minutes of Previous Meeting: 

a. Minutes of the meeting held on October 25, 2005 were approved and distributed on 
November 21, 2005. 

b. Review of Action Items: 

i Feasibility of Web Posting FAC Issues: Minutes of all FAC meetings are posted on the 
website and individuals interested in reviewing the issues can review the issues there. 

ii BC Ferries Review of Preferred Loading for Commercial Vehicles: Gary Leitch advised 
that Roberta Chartier, Manager, Reservations is beginning a study of reservations on 
smaller routes in response to a request from Cortes Island FAC.  The study will include 
all islands to determine where a reservations system is feasible and under what 
conditions.  No changes will be made without consulting the FAC and the local 
community. 

iii Quinitsa Refit: The project is on schedule. The ship will be out of service for 
approximately four months because of the need for extensive steel work.  The 
replacement vessel will be the Kahloke.  The FAC raised the issue of reduction of noise in 
passenger lounge. 

Action:  Captain Krok will ensure testing of the noise levels in the passenger lounge is 
done and report the results to the committee. 

iv Denman/Hornby Customer Survey 

Andrew Carmichael to check to see if Martin Crilly received an electronic copy of the 
survey.  Tony Law provided a summary for the Grapevine (to be appended to these 
minutes and posted to the web). 

Action: Gary Leitch will see if the survey and the results can be posted to BC Ferries 
website. 

5. Correspondence: 
No correspondence was received. 

6. New Business: 

a. Queen of the North: Mark Stefanson made a few comments on the loss of the  
Queen of the North.   He commended the crew and the people of Hartley Bay for their 
exemplary performance.  The summer schedule has been revised for this year and is in 
effect as of this date.  BC Ferries has identified two vessels which may be suitable to replace 
the Queen of the North for next year.  Whatever ship is located, it will have to be modified 
to meet Canadian requirements.  The procurement process for the northern vessels has 
been accelerated and the first new ship is anticipated in 2008. 

Discussion: The FAC raised the issue of the single compartment ship.  This is a much 
misunderstood concept.  The regulation in question requires that a ship still be stable and 
floating in specified sea states will one compartment flooded.  The Queen of the North had 
more than one compartment.  However, during the accident several compartments were 
flooded.   
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b. Ferry Advisory Committee Review:  

General consensus was that the FAC process is of value to the community, the company and 
our customers.  A need to improve BC Ferries’ performance was identified and steps have 
been taken to improve our performance especially with respect to following up on action 
items and following up with feedback. 

Action:  Gary Leitch and Tony Law will work to develop terms of reference to reflect local 
appointment processes. 

c. Selection of Chair: Tony Law was elected Chair of the committee. 

d. Denman West Terminal Master Plan: 

Erinn Cousins updated the FAC on the progress of the Denman West Master Plan.  
BC Ferries hired a 3rd party contractor to complete a detailed survey and to develop a 
potential concept plan for the queuing lane along the side of the hill.  The results of this 
work indicate there is a "pinch" point at a steeper point along the hill and that further 
analysis is required to determine the potential solutions and costs to fix this pinch point.  
The FAC agreed that Erinn work with the sub-committee once the consultant has developed 
options to fix the pinch point. 

Action: Erinn Cousins to meet with sub-committee once the consultant has developed 
options. 

e. Coast Card:  Geoff Dickson made a presentation on the concept of the coast card. 

Discussion: A number of issues were discussed including: transferability of cards; allowing 
for a master account with multiple users; the expiry date for unused travel; the interaction 
with free seniors travel; how the cards would work on inter-island travel. 

Action: FAC members are asked to send their comments to Tony Law who will collate and 
send to Captain Nettleton. 

Action: BC Ferries to meet with the FAC again before implementing any plan. 

f. Fuel Surcharge: BC Ferries has applied for another fuel surcharge to be put in effect in June.  
BC Ferries does not know what the Commissioner will approve. 

g. Second Performance Term: Mark Stefanson advised the committee that BC Ferries has 
started discussions with the Ministry of Transportation and the BC Ferry Commissioner.  The 
committee needs to articulate its views with its MLA.  BC Ferries anticipates there will be 
consultation led by either the Ministry or the Commissioner.   

7. Next Meeting: 

a. September 26, 2006 1:45 – 5:00 p.m., Hornby New Horizons Society. 

8. Meeting adjourned:  
12:15 p.m. 

 
Approved:  

Captain Gordon Nettleton  Date: June 6, 2006 

Tony Law, Chair Date: June 15, 2006 
 
Attachments: 
• Marine Superintendent’s Report 
• Coast Card Presentation 
• Second Performance Term 



 
 
 

Marine Superintendent’s Report
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Safety

Passenger Incidents – 2005/2006

Route # of Safety 
Incidents  

# of 
Passengers 

Carried  

% of Safety 
Incidents per 

10,000 
Passengers  

25 4 264,148 0.15 
24 2 107,488 0.19 
23 4 916,450 0.04 
22 3 247,645 0.12 
21 4 537,259 0.07 
18 3 196,578 0.15 
17 7 391,407 0.18 
7 10 375,392 0.27 

Northern 
Islands 

37 3,036,367 0.12 

 



Safety

Crew Incidents – 2005/2006

Route First Aid Medical Time Loss Total 
Injuries 

25 3 1 3 7 
24 1 2 3 6 
23 1 0 1 2 
22 1 0 1 2 
21 3 3 1 7 
18 1 0 4 5 
17 16 3 5 24 
13 n/a n/a n/a n/a 
7 33 3 9 45 

Northern 
Islands 

59 12 27 98 

 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

22 7,733 14,714 2005/2006 
21 21,764 39,674 
22 8,144 16,627 2004/2005 

April 

21 20,604 41,089 
22 10,078 21,433 2005/2006 
21 24,551 46,754 
22 10,211 22,660 2004/2005 

May 

21 23,768 48,542 
22 11,528 24,526 2005/2006 
21 25,738 51,375 
22 11,482 25,547 2004/2005 

June 

21 26,044 53,874 
 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

22 19,314 44,867 2005/2006 
21 33,735 72,903 
22 18,939 44,104 2004/2005 

July 

21 33,354 71,095 
22 20,864 49,195 2005/2006 
21 35,580 78,481 
22 20,529 49,288 2004/2005 

August 

21 34,780 75,489 
22 10,918 23,659 2005/2006 
21 23,564 47,348 
22 10,852 23,470 2004/2005 

September 

21 24,335 46,699 
 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

22 6,912 13,007 2005/2006 
21 19,480 35,551 
22 7,645 15,561 2004/2005 

October 

21 20,802 39,722 
22 6,432 11,740 2005/2006 
21 18,421 33,753 
22 6,476 11,980 2004/2005 

November 

21 19,041 34,613 
22 6,164 11,414 2005/2006 
21 18,156 34,740 
22 6,168 11,190 2004/2005 

December 

21 19,047 35,780 
 



Traffic

Fiscal Year Month Route Total 
Vehicles 

Total 
Passengers 

22 5,446 9,984 2005/2006 
21 16,751 31,720 
22 5,207 9,662 2004/2005 

January 

21 15,804 29,615 
22 5,434 10,076 2005/2006 
21 16,095 28,956 
22 5,945 10,981 2004/2005 

February 

21 17,212 31,690 
22 7,124 13,030 2005/2006 
21 19,524 36,004 
22 8,067 15,924 2004/2005 

March 

21 21,512 40,404 
 



Traffic

Fiscal Year Route Total Vehicles Total 
Passengers 

2005/2006 117,947 247,645 
2004/2005 

22 
119,665 256,994 

2005/2006 273,359 537,259 
2004/2005 

21 
276,303 548,612 

 



Revenue

 A B C D E F G 
Route Actual 

R/Ts 
Capacity 
Provided 
(AEQs) 

AEQs 
Carried 
Fiscal 
2005 

Capacity 
Utilization 

(C/B) 

AEQs 
Carried 
Fiscal 
2004 

AEQ 
Growth 
(C-E) 

AEQ 
Revenue 

Fiscal 
2005 

25 3,961 237,660 96,569 41% 98,286 (1,717) 569,998 
24 2,145 125,956 62,665 50% 64,095 (1,430) 351,289 
23 6,262 802,550 456,219 57% 448,926 7,293 1,934,798 
22 4,834 290,040 125,336 43% 125,068 268 659,711 
21 6,482 628,120 288,246 46% 279,888 8,358 963,001 
18 3,645 369,831 102,557 28% 100,534 2,023 503,987 
17 1,450 513,252 171,388 33% 164,027 7,361 3,810,992 
13 4,052 Pass. Only Pass. 

Only 
Pass. Only Pass. 

Only 
Pass. Only        745 

(bikes & 
freight) 

7 2,876 716,128 200,334 28% 191,579 8,755 2,809,073 
 
 
 H I J K 
Route Pass. 

Fiscal 
2005 

Pass. 
Fiscal 
2004 

Pass. 
Growth 
(H-I) 

Pass. 
Revenue 

Fiscal 
2005 

25 264,197 265,996 (1,799) 483,416 
24 110,064 112,970 (2,906) 235,254 
23 925,120 926,054 (934) 1,290,962 
22 256,994 260,901 (3,907) 515,797 
21 548,612 544,105 4,507 653,582 
18 191,368 193,330 (1,962) 327,483 
17 382,414 372,008 10,406 2,508,772 
13 54,760 53,970 790 143,408 
7 369,006 353,591 15,415 1,283,094 

 

(Excerpt from: “Operations 
Summary Financial Report for the 
Year Ended March 31, 2005” -
BC Ferries 2004/05 Annual Report 
to the BC Ferry Commissioner) 



Major Service Issues

On Time Performance

NORTHERN ISLANDS - Route 22
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Drop in On Time Performance is due to 
Vessel Operating on a Shuttle Service 
Schedule (to provide better customer 
service) during the summer months.



Major Service Issues

On Time Performance

NORTHERN ISLANDS - Route 21
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Drop in On Time Performance is due to 
Vessel Operating on a Shuttle Service 
Schedule (to provide better customer 
service) during the summer months.



Major Service Issues

Cancelled Sailings
 

Route 22 
April May June July Aug Sept TOTAL 

0 0 0 0 0 0 
 

Oct Nov Dec Jan Feb March 
0 0 3 1 7 6 

 
17 

 

Route 21 
April May June July Aug Sept TOTAL 

0 0 0 0 0 0 
 

Oct Nov Dec Jan Feb March 
0 0 4 0 0 0 

 
4 

 
 



Major Service Issues

Mechanical Breakdowns

 

 
 
 

Engineering Problems Affecting Sailings  
in 2005/2006 

Situation R22 
KAH 

R22 
TACH 

R21 
QUIN 

    
Delays 10 minutes or greater 9 2 19 
Sailing cancels 14 - 6 
Terminal – berth closure - - - 
Terminal – other problems 9 - 9 
Vessel – auxiliary system - - - 
Vessel – propulsion control - - - 
Vessel – propulsion system - - 2 
Vessel – steering system 8 - 5 
Vessel – other problems 3 - 3 
Accumulated mechanical delays 3 2 6 
 



Action Items From Previous Meeting

Summary of FAC meetings on website
Preferred loading for commercial carriers
Noise level reduction in Quinitsa passenger lounge
Presentation/circulation of Denman/Hornby survey



President & CEO
David Hahn

EVP & CFO
Rob Clarke

EVP & General 
Counsel

Bill Cottick
EVP, New Vessel 

Const. & Ind. Affairs
Capt. Trafford Taylor

EVP, HR & Corp. 
Development

Glen Schwartz

EVP & COO
Mike Corrigan

Corporate Marketing

Communications & 
Public Affairs

Strategic Planning

Corporate HR

Employee Relations

Finance

Treasury

Audit

Marine

Engineering

Food & Beverage 
Retail Services

Terminal 
Operations

Legal

Corporate Secretary

Regulatory Affairs

New Vessels

Industry Affairs

Ferry Academy

Strategic Productivity 
Development

Supply Chain 
& Logistics

CIO
Safety & 
Security

Customer Srvs. 
& Relations

A.S.D.

Deas Pacific
Training & 

Development

Crewing

Corporate Update

Organizational Appointments
As of April 1, 2006

Captain Trafford Taylor
appointed EVP, New Vessel 
Construction and Industry 
Affairs
Michael Corrigan
appointed, EVP and Chief 
Operating Officer
Glenn Schwartz
appointed, EVP, Human 
Resources and Corporate 
Development
Robert Clark continues at 
EVP and Chief Financial 
Officer
William Cottick continues 
at EVP and General Counsel



Questions


